Yuma County, Arizona

DEPARTMENT OF ENGINEERING
FLooD CONTROL DISTRICT
2351 W. 26™ Street, Yuma, Arizona 85364
Phone: (928) 817-5123 Alan Quintero, P.E.

Interim Director/Flood Control Manager

YUMA COUNTY FLOOD CONTROL ADVISORY BOARD MEETING
PUBLIC NOTICE AND AGENDA

DATE: June 4, 2026

TIME: 9:00 a.m.

PLACE: Department of Engineering/Development Services, DDS Gold Room
2351 W. 26" Street, Yuma, Arizona 85364

MEMBERS: Elston K. Grubaugh Tom Davis Kenneth Baughman Craig Colvin
Kevin Dahl Jim Davey Dave Wostenberg

STAFF: Alan Quintero, P.E. Interim Director/Flood Control Manager; Bill Kerekes, Senior County Attorney
Kesia Morrison, Senior County Attorney; David Ruvalcaba, Project Manager IlI/Flood Control;
Melinda Willoughby, Engineering Specialist

CALL TO ORDER AND ROLL CALL
CALL TO PUBLIC
DISCUSSION AND ACTION ITEMS

1. Approval of Minutes-Regular Meeting of March 5, 2026 ..........cccccooorierrnrniciecreneee s Action
2. Flood Plain Regulations UPUALe ..........cccovviieieeiiccessssss sttt Information
3. Project Update (D.R.):
*Smucker Park Retention Basin, *Wellton Drainage Improvements, sFacility Maintenance, *West Yuma Mesa
Master Drainage Plan Update, *Atlantic Ave Drainage IMprovements .........cccocoeeeervnnrnrerersrsrsnnnns Information

ROUNDTABLE: Board members and County Staff will report on events attended or plan to attend on behalf of the
District, may present a brief summary of current events and may update the schedule for future Flood Control Advisory
Board meetings, as appropriate. No legal action will be taken, pursuant to A.R.S. § 38-431 02 (k).

ADJOURN

Pursuant to A.R.S. 8§ 38-431.02(H), the public will have access to the meeting room ten (10) minutes prior to the
meeting start time.

Note: The Advisory Board may vote to hold an Executive Session for the purpose of obtaining legal advice from the
Advisory Board's Attorney on any matter listed on the agenda, pursuant to A.R.S. § 38-431(A)(3).

For further information about this public hearing/meeting, please contact Cynthia Baisi, at 928.817.5103.

Persons with disabilities may request reasonable accommodations by contacting Robyn Stallworth Pouquette,
Enterprise Risk Administrative Director at 928.373.1137 or by email at robyn.pouquette@yumacountyaz.gov.
Requests should be made as early as possible to allow time to arrange the accommodation.

| hereby certify that this Meeting Notice and Agenda were posted
within the 24-hour advance notice, in compliance with the Arizona Open Meeting Law.

ATTEST:

CYNTHIA BAISI
Administrative Supervisor/Engineering


mailto:robyn.pouquette@yumacountyaz.gov
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Yuma County, Arizona

DEPARTMENT OF ENGINEERING

FLooD CoONTROL DISTRICT
2351 W. 26™ Street, Yuma, Arizona 85364
. _ Frank J. Sanchez, P.E.
Phone: (928) 817-5123 Director/Flood Control Manager
FLOOD CONTROL ADVISORY BOARD
REGULAR SESSION
GOLD ROOM
THURSDAY, MARCH 4, 2026
MINUTES

MEMBERS IN ATTENDANCE: Elston K. Grubaugh, Tom Davis, Kenneth Baughman, Craig Colvin, Kevin
Dahl, Jim Davey, Dave Wostenberg

MEMBERS ABSENT: None

OTHERS IN ATTENDANCE: Frank J. Sanchez, County Engineer/Flood Control Mgr, Alan Quintero, P.E.
Deputy County Engineer, David Ruvalcaba, Project Manager lll/Flood Control, Bill Kerekes, Chief Civil Deputy
Attorney, Melinda Willoughby, Engineering Specialist

CALL TO ORDER AND ROLL CALL
Chairman Elston Grubaugh called the meeting to order at 09:02 AM and a quorum was verified.

CALL TO PUBLIC
Chairman Elston Grubaugh made a call to the public and advised this period is for comment only and not for
Q&A. Any input would serve as direction to staff.

e Yuma East Lot Owners Association: Daun Troncin, President of the Yuma East Lot Owners
Association, and Kevin Freeman, Vice President.

e Martin Agundez, City of Yuma.

e Frank S. introduced Bill Kerekes, Chief Civil Deputy County Attorney, to the attendees, who is
temporarily representing the County Attorney’s Office. Minda Davy has left the County and Kesia
Morrison will be attending going forward.

1. Approval of Minutes — Reqular Meeting of December 5, 2025

The minutes of the regular meeting held on December 5, 2025, were reviewed. A motion to approve the
minutes moved by Mr. Dave Wostenberg, seconded by Mr. Kevin Dahl.

VOICE VOTE: All in favor, motion carried 7-0: Minutes approved.

2. 2025 Assessment Report Draft
Alan Q. and David R. provided an update of the Assessment Draft as per follows:

¢ Floodplain Regulations - Alan Q. spoke to key updates stating proposed revisions sent out for public
comment, deadline March 2026. Arizona Department of Water Resources (ADWR) performed
preliminary review.

e Fortuna Wash Remapping - was discussed. Previous FEMA budget issues delayed remapping, but
a new program application is being submitted to cover north and south of the freeway, extending to
the range.

e CAV Inspection - David R. spoke to the ADWR’s Community Assistance Visit (CAV) which occurs
every five years. ADWR staff conducted this visit to ensure the County is managing floodplain in
accordance with the National Flood Insurance Program (NFIP). He confirmed this inspection was
completed successfully with any previous deficiencies addressed. We are currently awaiting formal
response.

e USBR (US Bureau of Reclamation) Assessment — Alan Q. shared there were no current updates,
but they may occur later in the year.



e Funding & Tax Rate - Estimated FY25 revenue ~$3.4 million.

e Project Updates: Maintenance and drainage improvements with wells, Smucker Park, Wellton Area
Drainage Improvement, and Yuma East is included in the Capital Improvement Plan and Budget
update items.

Discussion:

Elston G. asked if the Flood Plain Regulations were out for comment and Alan Q. confirmed they are. He
also inquired on Flood Insurance Rate Maps, Fortuna Wash inclusion. Alan Q. shared the issues are being
coordinated with Army Corps of Engineers to get funding for the remapping.

Elston G. asked about the CAV and Frank S. confirmed it was completed and in good standing.

Tom D. brought up concerns about Hacienda Estate well collapse and was identified as a critical location.
Alan Q. briefly discussed plans for re-drilling.

Dave W. asked about Smucker Park detention basin project clarification; Frank S. responded that a rebid
process is confirmed. It was suggested to address more on this topic in the CIP update.

Elston G. made the motion to approve the 2025 Assessment Report Draft and recommended presentation
to the County Board of Directors. Kenneth B., Seconded by Craig C.

3. Capital Improvement Plan (CIP) and Budget Update DRAFT — Frank S.

Frank S. started the updates reviewing the 5-year Flood Control CIP at FY27. Budget and Projects and
Budget Allocations FY27-28.

Smucker Park Retention Basin
Frank S. confirmed Meridian was paid $9.28 million. Tom D. inquired about the FY26 expenditures.
Frank S. explained that not all funds have been incurred and additional funds are allocated for
completion and litigation efforts. FY27 includes remaining contract obligations.

West Mesa Storm Drainage LOMR (Letter of Map Revision)
Completion evaluation for East Main Canal areas; possible project push-out if partial completion is not
feasible.

Wellton Area Drainage Improvements
Budget: $615,000 FY27; project has been awarded to Accurate Excavation. Construction is scheduled
to kick off soon so its anticipated some funds to be used this fiscal year carrying into FY27. An
additional $615,000 is allocated for FY27

Facility Maintenance
Standard allocation: $225,000 FY27. Includes standard miscellaneous maintenance for walls, wells,
as necessary.

Atlantic Avenue Drainage Improvements
Joint project with engineering for road and storm drain improvements in the subdivisions.

FY27: $300,000 for possible retention basin acquisitions and design accommodations. FY28 has an
additional $900,000 for construction. A total of $2.1 million for this construction. Craig C. asked for
clarification on FY27 $300,000. Frank S. confirmed $300,000 in FY27 is specifically for land
acquisitions, and FY26 expenditures are specifically for contract design and miscellaneous costs.

West Mesa Master Drainage Plan
This project was added as an effort to re-evaluate Smucker Park drainage alternatives.

Frank S. provided a final summary of the current, and proposed budget, highlighting expenditure amounts
and emergency reserves.

The total CIP budget is $9.1 million programmed for with an additional required Contingency, and Reserves
of 5% for emergencies of ~$2 million.

Total expenditures for FY27 are approximately $13 million.

Dave W. asked about FY28 Facilities and Maintenance budget of $500,000 and Alan Q. replied there are
wells being looked at and prioritized for maintenance/improvements. Elston G. pointed out YELOA is still
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on track for design in FY29 able to push up to FY28. Real estate acquisition in FY29 and the construction
in FY30. Frank S. advised the YELOA discussion are ongoing and possible resolutions.

Frank S. asked if the CIP Updates can be approved by the Board as an action item.
Action:

Motion: Dave W. moved to approve FY27 Capital Improvement Plan.
Moved by: Mr. Dave W., seconded by Mr. Kevin D.

VOICE VOTE: All in favor, motion carried 7-0: Motion approved:

4. Project Updates — Alan Q. and David R.
Alan Q. began advising the group on the following project and partially and completed items:

Sanitary Sewer and Storm Drain Work (Smucker Park area)

e Sewer line installation is partially complete; all the sewer line is in the ground with a remaining 8-inch
sewer line on north side, removal pending. Remaining manhole needs maintenance. The last removal
is at 28" street removal of existing system.

e Culvert on 28th Street completed. Westridge storm drain system needs to be finalized; additional storm
drain extensions required to connect to Avenue A.

e Catch basins being revised and installing a lines to keep up with capacity as well as slope stabilization
remain part of revised scope.

e Tom D. asked if abandoned sewer lines are outside of the Yuma County Water User’s right-of-way
remain; those inside County right-of-way have been removed.

e Tom D. further asked if berm construction will be constructed along Yuma County Water Users East
Main Canal: Frank S. confirmed that the berm design has been reduced to ~4 feet, high enough to
help but not involve ADWR. Frank S. continued to inform the group that a punch list of items is being
prepared to reopen the park. Landscaping, tree removal (approx.30 trees) and irrigation adjustments
are planned for end of March/first week of April, but Frank S. would like to push that forward.

e Tom D. asked if the pump and water line from East Main Canal to storage reservoir tank is completed.
Alan Q. advised the city is replacing the tank and should be up and running as before. Integrating
SCADA (Supervisory Control and Data Acquisition) monitoring is planned for that line. Alan Q. advised
that testing had been done. Tom D. voiced concerns over the budgeted amount to build the berm,
since litigation is pending. Frank S. assured the group that ADWR won't be involved, so it becomes
an earthwork project. Local bids are anticipated and partial costs are already included.

e Elston G. inquired about the capacity of the basin. Frank S. advised the capacity of retention basin:
approximately 70 acre-feet, less than the original 150 acre-feet design.

Yuma East Lot Owners Association Update
David R. explained that the County is exploring options but the project is still slated for FY30.

¢ Interim solutions to mitigate flooding were discussed, possibly developing a basin that could also be
used as a park prior to planned FY2030 construction.

¢ Alan Q. pointed out temporary measures limited by available right-of-way but the County still expects
to provide partial relief.

Wellton Area Drainage Improvements

David R. shared highlighted updates for the Wellton Project and the awarded contractor and overall project
length.

e This project was recently awarded to Accurate Excavation and a pre-construction meeting was held
March 2. Construction is expected to start May 2026 and estimated 150 calendar days (~5 months).
Workdays were confirmed 6-4pm, except Holidays. Point of Contacts were established and action
items discussed and ongoing.

e Elston G. expressed interest in power line management and Alan Q. confirmed coordination with power
line management is underway and materials review is ongoing.

e David R. confirmed the contract award of $1.9 million.
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Facility Maintenance
David R. presented updates for the basins and equipment that needs addressed in this project.

e \egetation removal and pump maintenance is mostly completed.
e Alan Q. pointed out the County’s future focus is on well maintenance and retrofitting pump stations to
reduce air problems and standardize controls.

Atlantic Avenue Drainage Improvements

David R. reported on the areas being covered for this project and areas heading up for Roadway
improvements.

The area from Avenue 3E to Pacific 2E, to the South bordered by 1-95 and to the North is (City) 12th.
FY27: $30,000 for real estate/right-of-way acquisition, $1.2 million for construction.

FY28: $900,000 for construction.

Draft drainage study received and is under review.

West Yuma Mesa Master Drainage Plan Update

Alan Q. presented updates addressing potential storage and drainage issues at Smucker Park. He advised
this is a CIP budgeted for FY27.

No questions or concerns were raised.

2026 Meeting Schedule

Proposed dates for the quarterly 2026 Flood Advisory Board meetings were reviewed and no conflicts
were noted.

ROUNDTABLE

e Positive comments on contractor participation and competitive bidding were noted.

¢ No additional project updates raised by advisory board members.

e Frank S. announced his upcoming retirement: April 24, 2026, and then will return April 27, 2026, as
CIP Manager. He will be assuming oversight of both engineering and flood control projects, including
bridge replacement across the West Wing Canal.

Alan Q. will be moving into the Engineering Director position.
e Acknowledgment of Jason Giard’s retirement and transition of responsibilities.

MEETING ADJOURNED
With no further comments or agenda items, Chairman Elston G. adjourned the meeting at 10:05 A.M.

Approved on this 4™ day of June, 2026

Elston K. Grubaugh, Chairman
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FEMA CHANGES PENDING
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Projects Update Information:
Presented by David Ruvalcaba
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