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The Yuma County Board of Supervisors met in a regular session on February 2, 2026.
The meeting was held at 197 South Main Street, Yuma, Arizona.

CALL TO ORDER: At 9:05 a.m., Chairman Porchas convened the Board of Supervisors
in open session, also sitting as the board of directors of all special taxing districts where
noted. Supervisors present were: Martin Porchas, Jonathan W. Lines, Darren Simmons,
Marco A. (Tony) Reyes and Lynne Pancrazi.

Others present were: County Administrator lan McGaughey; Deputy County
Administrator Josh Scott; Deputy County Attorney Keisa Morrison; Chief Civil Deputy
County Attorney Bill Kerekes; Deputy County Attorney Jessica Holzer; Constable

Art Gradillas Right-of-Way Agent Veronica Ceda; County Engineer Frank Sanchez;
Chief Building/Fire Code Official Ty Martinez; Planning & Zoning Director Maggie
Castro; Economic Development & Intergovernmental Affairs Administrative Director
Alejandro Figueroa; and Clerk of the Board Desiree Philipps.

A moment of silence was held for former Yuma County Sheriff John Phipps.

The Pledge of Allegiance was led by Supervisor Lines.

CALL TO THE PUBLIC:

Call to the Public is held for public benefit to allow individuals to address issue(s) within
the Board's jurisdiction. Board members may not discuss items that are not specifically
identified on the agenda. Therefore, pursuant to Arizona Revised Statute §38-
431.01(H), action taken as a result of public comment will be limited to directing staff to
study the matter, responding to criticism, or scheduling the matter for further discussion
and decision at a future date. Public comments may be made in person or submitted by
email at: publiccomment@yumacountyaz.gov The email forms of public comment will
be accepted until 8:00 a.m. the morning of the meeting. All public comments will be read
aloud during the Yuma County Board of Supervisors meeting that starts at 9:00 a.m.

There were no comments.

PRESENTATIONS, PROCLAMATIONS & APPOINTMENTS: Note: During this
segment of the agenda, board members may discuss the presentations and
proclamations, and may announce appointments to the Yuma County Planning and
Zoning Commission and the Yuma County Board of Adjustment. No legal actions will be
taken.

Supervisor Reyes reappointed Hugo Garcia to the Planning & Zoning Commission and
asked to review their attendance records.

1. Presentation of "The Mix with Yuma County and El Condado Informado" by
Yuma 77, the Yuma County Government Channel.

There was no legal action taken.
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CONSENT CALENDAR: The following items listed under the Consent Agenda will be
considered as a group and acted upon by one motion with no separate discussion,
unless a Board Member so requests. In that event, the item will be removed from the
Consent Calendar for separate discussion and action.

MOTION (LINES/REYES): Approve consent items 1-11.
VOICE VOTE: The motion carried 5-0.

The following items were approved on the consent calendar:

1. Assessor: Approve Tax Roll Corrections as listed in batch dated February
02, 2026, pursuant to ARS Title 42, Chapter 16, Article VI.

2. Financial Services: a) Approve the Accounts Payable Demands issued in
the total amount of $3,299,210.27 for the period of December 29, 2025, through
January 09, 2026, inclusive of all county departments and Housing A/P

batches; b) Approve reissuance of the following stale dated warrant: No.56142193
in the amount of $61.14 payable to Jimi & Connie Baumann; and, c) Approve
Payroll issued in the amount of $2,333,943.52 for the pay period ending December
20, 2025, paid December 26, 2025. (Payroll data is available via a Request For
Public Records submitted to the Office of the Yuma County Clerk of the Board of
Supervisors. Request form is available on the web at
https.//www.yumacountyaz.qgov/qgovernment/county-administrator.)

DATE TYPE WARRANTS TOTAL
12/26/2025 | Payroll — Check $2,205.25
12/26/2025 | Payroll — Direct Deposit $2,331,738.27
01/02/2026 | Accounts Payable $936,821.25
01/08/2026 | Accounts Payable $519,312.57
01/02/2026 | AP E-Payments $171,353.82
01/08/2026 | AP E-Payments $1,417,282.63
12/31/2025 | Reissuance Stale Dated Warrant $61.14

HOUSING:

12/29/2025 | UR Checks $1,421.00
12/29/2025 | ACH Section 8 Checks $232,833.00
12/29/2025 | HAP Section 8 Checks $20,186.00

TOTAL: $5,633,214.93

3. Clerk of the Board: Approve the minutes for the a) January 5, 2026 Regular
Session, and b) January 5, 2026 Executive Session.
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4, Clerk of the Board: Action to recommend State approval of a Regular
Liquor License application Series No.12, submitted by Juanita Alicia Esparza, dba
Tacos & Mariscos Costa Baja 3, 10526 S Fortuna Road, Yuma, Arizona 85367,
State application No. 372451.

5. Clerk of the Board: Action to recommend State approval of a Special Event
Liquor License application submitted by Kayla Irr-Mendez dba Amberly's Place
Advocacy Center for an event to be held on February 28, 2026.

6. County Administrator/Elections: As requested by the Yuma County
Democratic Party, approve the appointments of the following Precinct
Committeemen to fill vacancies for terms that will expire on October 1, 2026:
Isaac Navarrete, Precinct 12; and, Alondra Moreno, Precinct 42,

7. County Administrator/Emergency Management: a) Accept Hazardous
Materials Preparedness Grant Program (HMEP) Grant# 693JK32240019 HMEP
FFY2025-FFY2026 from the State of Arizona Department of Environmental Quality
in the amount of $23,850 and; b) Authorize the Emergency Management Director,
or their designee, to sign the Agreement # EV26-0026 between Yuma County and
the State of Arizona Department of Environmental Quality, accepting the grant
funds, subject to legal counsel review.

8. County Administration/OMB: Adopt Budget Amendment Resolution No. 26-
03, amending budget authority for various departments/agencies utilizing
available and appropriated budget authority.

9. Engineering: Award the construction contract for the Wellton Area
Drainage Improvements, Phase 2, CIP No. 3.1501A to Accurate Excavation of
Arizona, LLC. in the amount of $1,877,779.90 and authorize the County Engineer,
or their designee, to sign the contract.

10.  Public Works: a) Authorize the Department of Public Works to participate in
the City of Yuma's Pavement Preservation Services RFQ-24-350 and VS$
International, Inc, for an estimated 315,000 square yards of Type lll slurry seal at
an estimated cost of $941,850 and; b} Authorize the Public Works Director, or
their designee, to execute all contract documentation, contingent upon review by
legal counsel.

11.  Sheriff's Office: Approve and authorize the Sheriff, or their designee, to
sign the Agreement Regarding Local Border Support, accepting grant funds from
the Arizona Department of Public Safety in the amount of $1,148,595,

The Chairman recessed the Yuma County Board of Supervisors and convened as the
Yuma County Housing Governing Board.

There was no Housing Board Member present as the position is currently vacant.
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HOUSING GOVERNING BOARD - CONSENT CALENDAR: The following item(s)
listed under the Consent Agenda will be considered as a group and acted upon by one
motion with no separate discussion, unless a Board Member so requests. In that event,
the item will be removed from the Consent Calendar for separate discussion and action.

MOTION (REYES/PANCRAZI): Approve Housing consent items 1-4 as presented.
VOICE VOTE: The motion carried 5-0.

1. Housing: Adopt and authorize the Chairman to sign Resolution No. 2026-
07, approving the Yuma County Housing Department Family Self Sufficiency
Program Action Plan.

2, Housing: Adopt and authorize the Chairman to sign Resolution No. 2026-
08, approving the Yuma County Housing Department's Public Housing Agency
Annual Plan for Fiscal Year 2026 and related certifications and agreements with
the U.S. Department of Housing and Urban Development (HUD).

3 Housing: Adopt and authorize the Chairman to sign Resolution No. 2026-
09, approving the amended Section 8 Administrative Plan for the Yuma County
Housing Department Choice Voucher Program.

4, Housing: Adopt and authorize the Chairman to sign Resolution No. 2026-
10, approving the amended Low Rent Public Housing Admissions and Continued
Occupancy Policy (ACOP) according to the most recent federal regulations for
the three (3) Yuma County Housing Department's developments: Valley Vista
Apartments - 2050 W. Main Street, Somerton, AZ 85350, Moctezuma Apartments -
345 East Cesar Chavez Blvd., San Luis, AZ 85336, and Pecan Shadows
Apartments, 2650 W. 3rd Street, Yuma, AZ 85364.

The Chairman adjourned the Yuma County Housing Governing Board and reconvened
the Yuma County Board of Supervisors in Regular Session.

DISCUSSION AND ACTION ITEM(S): The Board will open each of the following item(s)
separately for discussion and action, as appropriate.

1. Constable's Office/Justice Precinct No. 1: a) Conduct a Public Hearing to
allow the public to comment on the proposed Constable Writ Fee, and; b) Adopt
and authorize the Chairman to sign Resolution No. 2026-05, amending Resolution
No. 2011-15, establishing a writ fee in the amount of $10.00 for each writ issued
from the Yuma County Justice Courts, to be charged, collected, and deposited
by the respective Justice Precinct, pursuant to Arizona Revised Statute 11-
445(a)(17).

Mr. Art Gradillas reported that on July 1, 2025, Governor Hobbs signed Senate Bill 1161
amending the constable writ fee collected by justice courts statewide, increasing the
allowable maximum from $5 to $10, with the specific amount to be established by each
county’s Board of Supervisors. He explained that the fee is deposited into the Arizona
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Constable Ethics and Training Fund, which provides training and equipment for
constables’ offices throughout the state. Mr. Gradillas noted that Yuma County's
Constable’s Office has relied on this fund for decades to meet mandatory training
regquirements for constables and deputy constables at virtually no cost to the County’s
General Fund. He further stated that the current $5 fee was adopted by the Board in
2009 and has not been increased since that time, despite significant increases in
training costs. Based on these factors, he requested that the Board adopt an increase of
the writ fee from $5 to $10 in accordance with the newly amended statute.

The Chairman opened the public hearing.

There were no comments.

The Chairman closed the public hearing.

MOTION (LINES/REYES): Approve Resolution 2026-05.
VOICE VOTE: The motion carried 5-0

2. Engineering: a) Conduct a public hearing to allow the public to comment
on the proposed road establishment; b) Adopt and authorize the Chairman to
sign Resolution No. 2026-06, establishing a portion of County 8th Street as a
County Highway which lies within Section 28, Township 8 South, Range 21 West
of the Gila & Salt River Base & Meridian, Yuma County, Yuma, Arizona; and,

¢) Authorize the Yuma County Engineer to proceed in accordance with A.R.S.
§28-6702 to incorporate such establishment into the Yuma County Roadway
System.

Ms. Veronica Ceda provided a PowerPoint presentation on the proposed road
establishment of a portion of County 8th Street, located east of the Union Pacific
Railroad and Highway 95 and south of the Gowen Milling Company, and requested
authorization for the Yuma County Engineer to incorporate the roadway into the County
Roadway Maintenance System. She reported that the petition was properly noticed in
the local newspaper and no objections were received. Ms. Ceda noted that the
applicant has agreed to construct the roadway to county standards.

In response to questions from Supervisor Reyes regarding what meeting county
standards would entail, Mr. Frank Sanchez explained that the existing roadway consists
of old pavement and chip seal and may require geotechnical testing and improvements,
including upgrading to asphalt. He added that due to the condition of the roadway,
testing and substantial improvements would likely be necessary prior to acceptance.

Ms. Marisol Kelland, President of Gutierrez Canaling Engineering, addressed the Board
and explained that the road was originally constructed in the early 1990s and serves
multiple critical industrial users, including two (2) mines and the Gowen Milling
Company. She emphasized that the roadway was essential for the safe movement of
semi-trucks and employees and supports the production of materials vital to
infrastructure projects throughout Yuma County.
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Supervisor Reyes expressed concern about the long-term maintenance costs to
taxpayers and emphasized that acceptance of the roadway carries an ongoing
obligation for county maintenance, noting the importance of ensuring a public benefit
rather than solely serving private entities. He stressed that private users must remain
mindful of their responsibility to minimize impacts on a heavily used roadway.

The Chairman opened the public hearing.
There were no comments.

The Chairman closed the public hearing.

MOTION (SIMMONS/PANCRAZI): Approve Resolution No. 2026-06 as presented.
VOICE VOTE: The motion carried 5-0.

3. Development Services/Planning & Zoning Division: Discussion and action
concerning possible adoption of the 2024 International Fire Code.

Mr. Ty Martinez explained that the County’s existing fire code was adopted in 2005 and,
while it has served its purpose, was outdated and does not address modern conditions
such as large-scale solar facilities with battery storage, electric vehicle charging
stations, or electric bicycles. He clarified that the proposal was not to change the fire
code’s intent, but to update it by adopting the 2024 Fire Code, which has recently been
adopted by the City of Yuma and was expected to be adopted by the State Fire
Marshal.

Supervisor Reyes expressed concern that adoption of the updated code could introduce
additional regulations and restrictions; however, it was noted that the code was a state-
level standard and would primarily bring the County up to date.

In response to Supervisor Lines regarding economic impact, Mr. Martinez stated that
the building code establishes fire safety requirements, while the fire code provides
clarity on how those requirements are implemented, with minimal impact on residential
properties and greater applicability to large-scale commercial and industrial projects,
including clearer standards for storage facilities.

Responding to Supervisor Pancrazi regarding potential regulation of small nuclear
power plants, Mr. Martinez indicated that such provisions were most likely addressed in
the 2024 code.

Chairman Porchas directed that the matter be sent back to the Planning and Zoning
Commission to initiate the adoption process for the 2024 Fire Code.
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DISCUSSION REGARDING LEGISLATIVE ISSUES:

1. County Administration: a) Discussion and possible action regarding State
and Federal legislative updates, which may include international issues, status of
bills affecting Yuma County, timelines and composition of the legislatures, and
legislative strategies and priorities; and, b) Presentation, discussion, and
possible action to approve Yuma County’s 2026 Federal Legislative Priorities.

Mr. Alejandro Figueroa provided a brief update and PowerPoint presentation concerning
State and Federal updates. He shared an overview and briefly discussed the following:

State
o Legislative Context: Session by Numbers and Next Deadlines
¢ Committee Meetings: February 2-5, 2026
o State Legislative ltems to Watch: HB2795; SB1241; SB1161

The Board briefly reviewed Senate Bill 1161, which provides a technical exemption to
prevent unspent state funds appropriated for the Yuma County Family Advocacy Center
from lapsing back to the General Fund at the end of the fiscal year. Mr, Figueroa
explained that the bill does not increase funding but preserves the existing $750,000
appropriation until it is fully expended for its intended purpose, allowing flexibility in
timing due to potential procurement, contracting, or implementation delays. The
measure was specific to Yuma County, and staff recommended a position of support.

MOTION (REYES/PANC_RAZI): Support Senate Bitl 1161 as presented.
VOICE VOTE: The motion carried 5-0.

Federal
¢ Federal Budget & Partial Government Shutdown

Mr. Figueroa reported that frontline, border, and national security operations remain
active, with ports of entry operational and no anticipated mission-level impacts to the
Department of Defense, although limited administrative functions may be affected. No
immediate disruptions to ports of entry or military operations in Yuma County are
expected, and staff will continue to monitor federal funding negotiations and report any
impacts.

Regarding the anticipated March opening of additional northbound lanes at the port of
entry, Mr. Figueroa clarified that only eight (8) lanes will be opened due to staffing
limitations, not the full 16. Efforts are underway to coordinate a joint letter to the Arizona
Congressional delegation requesting additional staffing and resources. Pedestrian lanes
will remain unchanged, while private vehicle lanes are being reconfigured, with
coordination ongoing between the Yuma Port Authority and Mexican counterparts on
traffic routing and potential lane expansion.
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Mr. Figueroa presented the 2026 Federal Legislative Priorities and highlighted the
following new items include in this year’s priorities.

e Continue Funding of Payment In Lieu Of Taxes (PILT)

e Support Agricultural Labor Enhancement

e Protect Agricultural Water Reliability Under the Post 2026 Colorado River
Management Framework

e Facilitate Expedited Staffing of an Additional 200 U.S. Customs and Border
Protection Agents at the San Luis | Port of Entry

e Restore Reliable Operations at the Fortuna Road Railroad Crossing

Supervisor Lines commented on the increasing number of private businesses locating
on federal land without county oversight, noting the resulting loss of local tax base
despite their use of county infrastructure, and suggested this issue be addressed in
PILT discussions. Additional discussion focused on agricultural labor challenges,
including amending H-2A application timelines from 75 to 100 days to provide agencies
adequate processing time and prevent crop losses. Mr. Figueroa noted these comments
would be incorporated into the talking points.

MOTION (LINES/PANCRAZI): Adopt the 2026 Federal Legislative Priorities for Yuma
County.

VOICE VOTE: The motion carried 5-0.
EVENTS CALENDAR/CURRENT EVENTS:

1. Board members and County Administrator will report on events attended or
to be attended on behalf of the County, may present a brief summary of current
events and may update the schedule for future Board of Supervisors meetings, as
appropriate. No legal action will be taken, pursuant to A.R.S. §38-431.02(K).

There being no further business to come before the Board, the Regular Session was
adjourned at 10:02 a.m.

Adopted this 2" day of March, 2026.

Martin Porchas, Chairman

ATTEST:

Dﬂxh) QO 4[)

Desiree Philipps, Clerk of the Board
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