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The Yuma County Board of Supervisors met in a regular session on December 15,
2025. The meeting was held at 197 South Main Street, Yuma, Arizona.

CALL TO ORDER: At 9:01 a.m., Chairman Porchas convened the Board of Supervisors
in open session, also sitting as the board of directors of all special taxing districts where
noted. Supervisors present were: Martin Porchas, Jonathan W. Lines, Darren Simmons,
Marco A. (Tony) Reyes, and Lynne Pancrazi.

Others present were: County Administrator lan McGaughey; Deputy County
Administrator Josh Scott; Deputy County Attorney Minda Davy; Deputy County Attorney
Kesia Morrison; Safety & Security Coordinator Carlos Marquez; Risk Management
Specialist Yessenia McCormick; Public Work Director Kelly Fricke; Senior Planner
Javier Barraza; Economic Development & Intergovernmental Affairs Administrative
Director Alejandro Figueroa; and Clerk of the Board Desiree Gunderman.

The Pledge of Allegiance was led by Supervisor Lines.

CALL TO THE PUBLIC:

Call to the Public is held for public benefit to allow individuals to address issue(s)
within the Board's jurisdiction. Board members may not discuss items that are not
specifically identified on the agenda. Therefore, pursuant to Arizona Revised Statute
§38-431.01(H), action taken as a result of public comment will be limited to directing
staff to study the matter, responding to criticism, or scheduling the matter for further
discussion and decision at a future date. Public comments may be made in person or
submitted by email at: publiccomment@yumacountyaz.gov The email forms of public
comment will be accepted until 8:00 a.m. the morning of the meeting. All public
comments will be read aloud during the Yuma County Board of Supervisors meeting
that starts at 9:00 a.m.

1) Ms. Marlee Armstrong Sarnes, a Foothills resident and speech therapist,
addressed the Board regarding concerns about the lack of a noise ordinance in
Yuma County. She described ongoing noise impacts from Kat ‘N Marlin's Place,
a business operating near her residence that she characterized as functioning as
an outdoor entertainment venue with amplified music rather than solely a food
truck. Ms. Armstrong stated that the persistent loud music and vibrations have
negatively affected her quality of life, including stress responses and elevated
heart rates, and have prevented her and neighboring residents from enjoying
their homes. She noted the impacts extend to others in the neighborhood,
including shift workers, families with children with autism, and elderly residents,
and expressed concern about long-term effects on property values. She further
stated that the County has received complaints regarding unreasonable noise
and noted that the business owner resides within the city.
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2)

Supervisor Porchas inquired whether the matter was related to a zoning item.
Supervisor Simmons noted that it was being looked into. Ms. Minda Davy
advised that the issue could not be discussed further, as it was not an agenda
item.

Mr. Shane Sarnes, Foothills resident and spouse of the previous speaker,
provided additional information regarding ongoing noise concerns associated
with Kat N' Marlin’s Place/Fat Bottom Pizza. He stated that he attempted to
resolve the matter directly with the business owners and the property owner, who
advised him that Yuma County does not have a noise ordinance and that no
policies currently regulate the business’s amplified music or outdoor
entertainment activities. Mr. Sarnes reported contacting the Department of
Development Services (DDS) on December 8 and was informed that the
department had received multiple complaints regarding the noise; however, he
was advised that the music was not considered unreasonable during staff review
and that no special use permit or enforcement mechanism was required under
current County regulations.

Mr. Sarnes stated that decibel readings taken at his residence measured
approximately 80 decibels and noted that the music occurs during weekday
evenings and throughout the day on weekends. He further reported being
advised to contact the Sheriff's Department or pursue civil action, which he
expressed concern over as a disproportionate burden on residents. As a disabled
veteran, Mr. Sarnes stated that the persistent noise and vibrations have
increased his stress and disrupted the peace of his home and neighborhood. He
emphasized that the area was originally developed adjacent to a nursery, not a
commercial entertainment venue, and submitted that he had obtained signatures
from neighboring residents who share similar concerns. '

Chairman Porchas acknowledged the comments and stated that the matter
would continue to be reviewed.

PRESENTATIONS, PROCLAMATIONS & APPOINTMENTS: Note: During this
segment of the agenda, board members may discuss the presentations and
proclamations, and may announce appointments to the Yuma County Planning and
Zoning Commission and the Yuma County Board of Adjustment. No legal actions will be

taken.

There were no appointments.
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1. County Administration: Presentation of the Yuma County Quarterly Safety
Excellence Award.

Ms. Yessenia McCormick addressed the Board and provided an overview of the Yuma
County Quarterly Safety Excellence Award, including its purpose, nomination process,
and recognition for nominees and winners.

Mr. Carlos Marquez recognized the third-quarter 2025 nominees and thanked all
employees who were nominated for their contributions to workplace safety. He
announced the recipient as Mr. Alfredo Velazquez Olivarria, Security Officer with the
Yuma County Health District, citing his proactive and consistent attention to safety
hazards, maintenance concerns, chemical safety documentation, and emergency
preparedness.

Mr. Olivarria was unable to attend the meeting. Ms. Diana Gomez accepted the award
on his behalf and expressed appreciation for the recognition, noting his dedication and
enthusiasm for maintaining a safe work environment.

2. Presentation of "The Mix with Yuma County and El Condado Informado" by
Yuma 77, the Yuma County Government Channel.

No legal action was taken.

CONSENT CALENDAR: The following items listed under the Consent Agenda will be
considered as a group and acted upon by one motion with no separate discussion,
unless a Board Member so requests. In that event, the item will be removed from the
Consent Calendar for separate discussion and action.

MOTION (LINES/REYES): Approve consent items 1 — 13, with the exception of item 8.
VOICE VOTE: The motion carried 5-0.
The following items were approved on the consent calendar:

1s Assessor: Approve Tax Roll Corrections as listed in batch dated
December 15, 2025, pursuant to A.R.S. Title 42, Chapter 16, Article VI.

2. Financial Services: a) Approve the Accounts Payable Demands issued in
the total amount of $4,840,439.91 for the period of November 10, 2025, through
November 21, 2025, inclusive of all county departments and Housing A/P
batches; and, b) Approve Payroll issued in the amount of $2,393,966.91 for the
pay period ending September 27, 2025, paid October 03, 2025. (Payroll data is
available via a Request For Public Records submitted to the Office of the Yuma
County Clerk of the Board of Supervisors. A request form is available on the web
at https://www.yumacountyaz.qgov/qovernment/county-administrator.)
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DATE TYPE WARRANTS TOTAL
10/03/2025 | Payroll — Check $2,428.21
10/03/2025 | Payroll — Direct Depaosit $2,391,538.70
11/13/2025 | Accounts Payable $1,486,026.83
11/21/2025 | Accounts Payable $708,588.53
11/14/2025 | AP E-Payments $1,107,133.70
11/21/2025 | AP E-Payments $1,327,300.06
HOUSING:
11/13/2025 | AP's Check $116,111.79
11/13/2025 | Sec 8 Checks $5,279.00
TOTAL: $7,234,406.82

3. Financial Services: Adopt Resolution No. 2025-31, appointing Yuma County
Chief Financial Officer, Mr. Humberto Del Castillo as the official designee for the
purposes of submitting the Annual Expenditure Limitation Report for the fiscal
year ended June 30, 2025, to the Arizona Auditor General as required by the
Arizona Revised Statute 41-1279.07 (E).

4, Clerk of the Board: Approve the minutes for the a) November 13, 2025
Special Session, b) November 13, 2025 Executive Session, c} November 17, 2025
Reguiar Session, and; d) November 17, 2025 Executive Session.

5. Clerk of the Board: Action to recommend State approval of a Special Event
Liquor License application submitted by Patrick Lee Collins, dba Silver Spur
Rodeo, Inc., P.O. Box 2797, Yuma, Arizona 853686, for events to be held on Friday,
January 9, 2026, Saturday, January 10, 2026, Sunday, January 11, 2026, Saturday,
January 17, 2026 & Saturday, February 7, 2026, in the Silver Spur Rodeo
Clubhouse located at 2577 E. County 14!" Street, Yuma, Arizona 85365.

6. County Administration: Approve the requests for Commuting Vehicle
Usage for Calendar Year 2026, pursuant to the Yuma County Commuting Use of
Vehicles Policy.

7. Coumty Administration/Construction Management: Approve and authorize
the Chairman to sign the Arizona Public Service (APS) Utility Easement, to
construct, reconstruct, replace, repair, operate and maintain electrical lines
needed to provide additional electrical demands for the Health Department
expansion project, CIP No. 2.1905.

9. Public Works: a) Authorize the Public Works Director to purchase one (1)
new 14’x30’ modular building from BOXX Modular, utilizing Sourcewell contract
#120822-BXX in the amount not to exceed $118,219.00; and, b) Authorize the
Public Works Director, or their designee, to execute all contract documentation,
contingent upon review by legal counsel.
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10. Information Technology Services (ITS): Authorize the County
Administrator, or their designee, to renew Oracle licensing through DLT
Solutions, LLC (OMNIA contract # 180233-001) in the total amount of $287,735.20
for a term starting March 1, 2026 and expiring February 28, 2027.

11. Justice Courts: Approve the appointments of the following Judges as
Pro Tempore for Justice Courts in Yuma County effective December 16, 2025
through June 30, 2026: a) Judge Sherwood Johnston; and, b) Philip Hall.

12.  Sheriff's Office: Authorize the Sheriff to negotiate and enter into a contract
with Skyline Builders and Restoration Inc. in the amount of $624,714.22,
(CTR061839) using the Arizona State Procurement Office, for the Multi-Purpose
Room Remodel project at the Adult Detention Center {CIP No. 5.2406).

13.  Sheriff's Office: Authorize the Sheriff to negotiate and enter into a contract
in the amount of $468,650.00 with Otis Elevator Company, utilizing a cooperative
agreement through OMNIA Partners, Master Service Agreement #2019.001563, for
upgrading the original two (2} elevators at the Adult Detention Center

(CIP No. 5.2501).

CONSENT ITEMS PULLED FOR DISCUSSION:

8. Public Works: a) Award the bid in the amount of $1,688,000.00 to

DPE Construction, Inc. for the construction of the Yuma County South Transfer
Station (CIP No. 2.2403), and; b) Authorize the Public Works Director, or their
designee, to enter into a contract with DPE Construction, Inc. and to execute all
necessary contracts and related documents to expedite the project, contingent
upon review by legal counsel.

Supervisor Reyes commented on the project cost and the ongoing damage caused by
illegal dumping in South County, noting that the transfer station was expected to
significantly reduce dumping impacts and benefit the area. He also reported receiving
mostly positive public feedback regarding the project.

MOTION (REYES/LINES): Approve as presented.

VOICE VOTE: The motion carried 5-0.
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DISCUSSION AND ACTION ITEMS: The Board will open each of the following items
separately for discussion and action, as appropriate.

1. County Administration: Elect a Yuma County Board of Supervisors'
Chairman for Calendar Year 2026.

No nominations took place.
MOTION (REYES/PANCRAZI): Continue with the Supervisor Porchas as Chairman.
VOICE VOTE: The motion carried 5-0.

The voice vote passed unanimously to elect Supervisor Porchas as Chairman for
Calendar Year 2026.

2, County Administration: Elect a Yuma County Board of Supervisors'
Vice-Chairman for Calendar Year 2026.

No nominations took place.
MOTION (PANCRAZI/REYES): Continue with Supervisor Lines as Vice Chairman.
VOICE VOTE: The motion carried 5-0.

The voice vote passed unanimously to elect Supervisor Lines as Vice-Chairman for
Calendar Year 2026.

3. Clerk of the Board: The Chairman will appoint Board members to serve on
the following Boards and Commissions for Calendar Year 2026:

a) Chamber of Commerce Legislative Affairs Committee;

b) Chamber of Commerce Transportation Committee;

c) County Supervisors Association Legislative Policy Committee;

d) Greater Yuma Economic Development Corporation;

e) Local Emergency Planning Committee;

f) Local Workforce Development Board Liaison (AZ@Work - Yuma County);
g) Western Arizona Council of Governments Boards;

h) Yuma Agriculture Water Coalition, Inc.; and,

i) Yuma Crossing National Heritage Area Corporation.

Chairman Porchas made no changes to the appointed supervisors for each committee
as presented.
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4. Clerk of the Board: Action to appoint members of the Board of Supervisors
to the Yuma Metropolitan Planning Organization Executive Board for Calendar
Year 2026.

MOTION (REYES/SIMMONS): Appoint Supervisor Pancrazi and Supervisor Porchas to
the Yuma Metropolitan Planning Organization Executive Board.

VOICE VOTE: The motion carried 5-0.

5. Engineering: Discussion and possible action to approve and authorize the
Chairman to sign Resolution No. 2025-28 abandoning the North 30.00 feet except
the East 40.00 feet of the Northeast quarter of the Southeast quarter

of the Southwest quarter of Section 17, Township 9 South, Range 22 West,

Gila and Salt River Base and Meridian, Yuma County, Yuma, Arizona.

(Petition No. 2025-03)

Chairman Pochas noted the item was requested to be pulled from the agenda.

There was no discussion or action taken on this item.

PLANNING & ZONING AGENDA: Full legal descriptions of property sites for all
Rezoning Cases are available for public review at the Yuma County Board of
Supervisors' Office.

EXPEDITED REZONING and PUBLIC HEARINGS: These items will be opened as a
group for public hearings and acted upon by one motion to adopt the recommendation
of the Planning & Zoning Commission, except for any item that is removed by a Board
member for separate consideration. That item will be discussed and acted upon
separately following action on expedited items.

& Development Services/Planning & Zoning Division: Rezoning Case No. 25-
18: JPM Development, LLC, requests the rezoning of a parcel 16,000 square feet
in size from Manufactured Home Subdivision-10,000 square feet minimum (MHS-
10) to Manufactured Home Subdivision-6,000 square feet minimum (MHS-6),
Assessor's Parcel No. 632-34-017, located at 3024 West Columbia Street, Yuma,
Arizona,

The Chairman opened the public hearing.
There were no comments.

The Chairman closed the public hearing.
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MOTION (REYES/LINES): Approve Rezoning Case No. 25-18 as presented.
VOICE VOTE: The motion carried 5-0.
The following conditions were approved:

Performance Condition.

1. Within 60 days of approval by the Board of Supervisors, the owner shall submit the
following documents to the Department of Development Services:

a. A recorded avigation disclosure statement;

b. A recorded Schedule for Development disclosure statement.

Schedule for Development.

Prior to development of the subject property or within five (5) years of Board of
Supervisors’ approval, whichever comes first:

1. The property shall be split by means of a Land Division Permit pursuant to Section
507.00 of the Yuma County Zoning Ordinance.

REZONING -- REGULAR PUBLIC HEARING ITEMS: Staff will make a full
presentation on each of the following items, followed by separate discussion, public
hearing, and action by the Board of Supervisors.

1. Development Services/Planning & Zoning Division: Special Use Permit
Case No. 25-19: Robin Walters of State 48 Development Consulting, agent for
Virginia Farms Inc., requests a Special Use Permit per Section 601.03(X) of the
Yuma County Zoning Ordinance to allow a wireless communication facility on a
parcel 20.0 gross acres in size zoned Rural Area-20 acre minimum (RA-20),
Assessor's Parcel No. 168-36-017, located on the southwest corner of the
alignment of County 2", Street and Avenue 16 E, Yuma, Arizona.

Mr. Javier Barraza provided a PowerPoint presentation regarding Special Use Permit
Case No. 25-19, a request to allow construction of a new wireless communication
facility consisting of a self-supported lattice tower with an overall height of 150 feet on a
20 acre agriculturally zoned parcel in the Dome Valley/Wellton planning area. Staff
reported receiving one letter of opposition from a property owner within the notification
area. The Planning Commission recommended approval, subject to standard
performance and operational conditions, including FAA/FCC compliance, lighting
requirements, adherence to the submitted site plan, and removal of the tower upon
cessation of use.

Supervisor Reyes asked whether the proposed tower was part of, or would interfere
with, the agricultural tower network. Supervisor Lines explained the facility would
operate on a different frequency and would not interfere with agricultural towers; this
was confirmed by Mr. Joshua Scott.



YUMA COUNTY BOARD OF SUPERVISORS
Also sitting as all SPECIAL TAXING DISTRICTS where noted
REGULAR SESSION: December 15, 2025 Page 9 of 12

Supervisor Reyes also asked whether the remainder of the property could continue to
be developed and farmed. Mr. Barraza clarified that only a portion of the parcel would
be leased and that the rest would remain in agricultural use, referencing site images
showing continued farming capability.

The property owner, Dawn Shephard, addressed the Board, noting she had worked with
State 48 and Vertical Bridge for approximately 14 months. She explained the tower
location was moved from the center of the property to a corner at her request to
minimize impacts to farming operations. She indicated she may lose approximately one
acre, believes the facility is safe, and views the project as a long-term investment under
a 50-year lease. She also stated that potential impacts to crop dusting were discussed
and determined to be minimal.

Supervisor Simmons asked about the 150-foot height of the tower, and staff confirmed
this is the maximum height allowed in the zoning district without requiring a variance.

Mr. Juan Matos, representing State 48, was present and made himself available for
guestions. -

The Chairman opened the public hearing.
There were no comments.
The Chairman closed the public hearing.

MOTION (SIMMONS/PANCRAZIY: Approved Special Use Permit Case No. 25-19 as
presented.

VOICE VOTE: The motion carried 5-0.
The following conditions were approved:
Performance Condition.

1. The owner/applicant shall submit the following documents within 60-days of Board of
Supervisors approval: a) A YPG disclosure statement.

Operational Conditions.
1. The approval of the Special Use Permit is based on the site plan submitted by the

applicant. Any change from the site plan will require approval by the County Planning
Director pursuant to Section 402.04 of the Yuma County Zoning Ordinance.

2. The Special Use Permit is limited {o a self-supported lattice tower.

3. The proposed tower must be lit with a red beacon at the top of the structure for
operation from dusk to dawn (night-time operations) and with an additional steady
burning red light placed on the tower at 50% of the tower’s total height.
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4, The applicant must comply with all Federal Aviation Administration (FAA) and Federal
Communications Commission (FCC) regulations, including marking, lighting, and
notification requirements

5. The proposed tower must be removed with the cessation of its use.

DISCUSSION REGARDING LEGISLATIVE ISSUES:

1. County Administration: a) Discussion and possible action regarding State
and Federal legislative updates, which may include international issues, status of
bills affecting Yuma County, timelines and composition of the legislatures, and
legislative strategies and priorities, b) Review and approve the 2026 Yuma County
State Legislative Principles, and; ¢) Review and approve Yuma County's FY27
State Budget Transportation Request,

Mr. Alejandro Figueroa provided a brief update and PowerPoint presentation concerning
State and Federal updates. He shared an overview and briefly discussed the following:

State
+ Groundwater Conservation Program
o JLAC & State Land Department

Federal
+ Housing Availability & Affordability

During the housing discussion, Supervisor Lines suggested directing staff to send a
letter to the State Land Department and legislative leadership requesting a review of the
process.

Chairman Porchas left the meeting at approximately 9:48 a.m. and returned at 9:49 a.m.

The following 2026 Yuma County State Legislative Principles were reviewed and
discussed:

Workforce & Economic Development

Agriculture, Water & Environment

Affordable & Accessible Housing

Public Safety, Military, Border & immigration

Public Health & Emergency Preparedness
Transportation & Infrastructure

County Operations, Administration & Fiscal Oversight
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MOTION (LINES/PANCRAZI): Approve the 2026 Yuma County State Legislative
Principles.

Supervisor Reyes commented on the need for greater emphasis on military installations
within the legislative principles and requested additional clarity regarding the County’s
obligations under state law, particularly related to military recommendations, local
control, and encroachment issues.

VOICE VOTE: The motion carried 5-0.

Mr. Figueroa presented Yuma County’s FY27 State Budget Transportation Request,
identifying U.S. Highway 95 as the County’s highest transportation priority and
requesting $12.8 million to complete Phases Il and Ill of the repaving project, covering
an 11-mile segment.

Supervisor Simmons requested a future resolution addressing repeated closures at the
Fortuna Road railroad crossing; staff confirmed the item would be added to a January
agenda and included in legislative priorities.

The Chairman referenced prior construction on Highway 95 in the early 1990s, noting
portions were rushed and have since exhibited pavement cracking.

MOTION (LINES/REYES): Approve the Yuma County's FY27 State Budget
Transportation Request.

Supervisor Reyes commented on the historical tradeoff involving Highway 95, stated it
was time to revisit the issue, and emphasized the need to consider port-of-entry traffic
impacts.

VOICE VOTE: The motion carried 5-0.

EVENTS CALENDAR/CURRENT EVENTS:

1. Board members and County Administrator will report on events attended or
to be attended on behalf of the County, may present a brief summary of current
events and may update the schedule for future Board of Supervisors meetings, as
appropriate. No legal action will be taken, pursuant to A.R.S. §38-431.02(K).

There being no further business to come before the Board, the Regular Session was
adjourned at 10:16 a.m.
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Adopted this 21st day of January, 2026.

A7 TN

Martin Porchas, Chairman

ATTEST:

Desiree Gunderman, Clerk of the Board
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