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The Yuma County Board of Supervisors met in a regular session on December 1, 2025.
The meeting was held at 197 South Main Street, Yuma, Arizona.

CALL TO ORDER: At 10:02 a.m., Chairman Porchas convened the Board of
Supervisors in open session, also sitting as the board of directors of all special taxing
districts where noted. Supervisors present were: Martin Porchas, Jonathan W. Lines,
Darren Simmons, Marco A. (Tony) Reyes, and Lynne Pancrazi.

Others present were: County Administrator lan McGaughey; Deputy County Attorney
Minda Davy; Public Works Director Kelly Fricke; Budget Director Tony Struck; Planning
& Zoning Director Maggie Castro; Senior Planner Javier Barraza; Senior Planner
Richard Munguia; Economic Development & Intergovernmental Affairs Administrative
Director Alejandro Figueroa; and Clerk of the Board Desiree Gunderman.

The Pledge of Allegiance was led by Supervisor Lines.

CALL TO THE PUBLIC:

Call to the Public is held for public benefit to allow individuals to address issue(s)
within the Board's jurisdiction. Board members may not discuss items that are not
specifically identified on the agenda. Therefore, pursuant to Arizona Revised Statute
§38-431.01(H), action taken as a result of public comment will be limited to directing
staff to study the matter, responding to criticism, or scheduling the matter for further
discussion and decision at a future date. Public comments may be made in person or
submitted by email at: publiccomment@yumacountyaz.gov The email forms of public
comment will be accepted until 8:00 a.m. the morning of the meeting. All public
comments will be read aloud during the Yuma County Board of Supervisors meeting
that starts at 9:00 a.m.

1) Senator Tim Dunn congratulated the Board on the completion of the new county
building and praised the ribbon cutting, tour, and the work of Pilkington
Construction and the engineering teams. He commended the decision to keep
the county government building in downtown Yuma, noting its significance as a
long-term investment at the hub of the community. Senator Dunn expressed
appreciation from the state level and stated he looked forward to continuing to
work in partnership with the County.

PRESENTATIONS, PROCLAMATIONS & APPOINTMENTS: Note: During this
segment of the agenda, board members may discuss the presentations and
proclamations, and may announce appointments to the Yuma County Planning and
Zoning Commission and the Yuma County Board of Adjustment. No legal actions will be
taken.

There were no appointments.
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1. Chairman proclaims the Dedication of the Yuma County Board of
Supervisor’s Auditorium as the "E.F. (Eugene Francis) Sanguinetti Auditorium.”

Supervisor Lines read the proclamation into the record and presented the same to Mr.
Bruce Gwynn, relative of E.F. (Eugene Francis) Sanguinetti, who was present to accept
the proclamation and take a photo with the Board, along with other family members.

Mr. Gwynn thanked the Board, on behalf of the family, for dedicating the auditorium in
honor of Eugene Francis Sanguinetti. He shared remarks highlighting his arrival in
Yuma in 1883, his entreprensurial success as a merchant, and his visionary leadership
rooted in listening to and serving the community. Mr. Gwynn emphasized Sanguinetti's
generosity, strong work ethic, and deep love for Yuma.

Supervisor Simmons suggested placing a photo and plaque outside the auditorium to
explain E.F. Sanguinetti's contributions, which staff acknowledged would be addressed.

2, Chairman proclaims the day of December 1, 2025 to be "World AIDS Day"
in Yuma County.

Supervisor Pancrazi read the proclamation into the record and presented the same to
Ryan Butcher, Health District Deputy Director who was present to accept the
proclamation and take a photo with the Board.

Mr. Butcher thanked the Board for adopting the proclamation and expressed
appreciation for their ongoing commitment to raising awareness, supporting individuals
affected by HIV/AIDS, and reducing stigma in the community. He also recognized the
work of the HIV prevention staff.

Supervisor Pancrazi noted that HIV testing was available through the Yuma County
Health Department.
Former Supervisor Russell McCloud and former County Attorney Jon Smith were

acknowledged as being in attendance by Supervisor Reyes.

3. Presentation of " The Yuma County Administration Services Welcome
Video " by Yuma 77, the Yuma County Government Channel.

No legal action was taken.
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CONSENT CALENDAR: The following items listed under the Consent Agenda will be
considered as a group and acted upon by one motion with no separate discussion,
unless a Board Member so requests. In that event, the item will be removed from the
Consent Calendar for separate discussion and action.

MOTION (LINES/REYES): Approve consent items 1 — 16, with the exception of items 5
and 7.

VOICE VOTE: The motion carried 5-0.
The following items were approved on the consent calendar:

1. Assessor: Approve Tax Roll Corrections as listed in batch dated
December 01, 2025, pursuant to A.R.S. Title 42, Chapter 16, Article VI.

2, Financial Services: Approve the Accounts Payable Demands disbursed in
the amount of $4,157,429.56 and Payroll in the amount of $2,493,721.72 during the
period of September 19, 2025 through November 07, 2025. (Payroll data is
available via a Request For Public Records submitted to the Office of the Yuma
County Clerk of the Board of Supervisors. Request form is available on the web
at: https://www.yumacountyaz.gov/government/county-administrator.)

DATE TYPE WARRANTS TOTAL
09/19/2025 | Payroll — Check $1,978.87
09/19/2025 | Payroll — Direct Deposit $2,491,742.85
10/30/2025 | Accounts Payable $1,295,983.74
11/07/2025 | Accounts Payable $617,878.78
10/31/2025 | AP E-Payments $1,167,363.63
11/07/2025 | AP E-Payments $664,683.22

HOUSING:

10/28/2025 | AP’s Check $151,367.19
10/28/2025 | UR Check $1,747.00
10/28/2025 | ACH Sec 8 Checks $38.00
10/28/2025 | ACH Sec 8 Checks $237,385.00
10/28/2025 | HAP Sec 8 Checks $20,983.00

TOTAL: $6,651,151.28

3. Clerk of the Board: Approve the minutes for the a) November 3, 2025
Regular Session; and, b) November 3, 2025 Executive Session.

4. Clerk of the Board: Action to recommend State approval of a new Regular
Liquor License application Series No. 10, submitted by Apolinar Valadez, dba
Poly's General Store, 3124 W County 18th Street, Somerton, Arizona 85350, State
application No. 362985.
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6. County Administrator/Elections: a) As requested by the Yuma County
Libertarian Party, approve the appointment of the following Precinct
Committeeman to fill the vacancy for a term that will expire on October 1, 2026:
Samuel Hampton, Precinct # 25; and, b) Accept the following Libertarian Party
Precinct Committeeman resignation, effective December 1, 2025: Jill O’'Hara,
Precinct #25.

8. County Administration/Recorder: Approve and authorize the Yuma County
Recorder to sign a lease agreement between Downtown Mex, LLC and the

Yuma County Recorder, for the property located at 298 S. Main Street,

Yuma AZ 85364, commencing on January 1, 2026, subject to legal review.

9. Engineering: a) Accept the petition to establish a highway which lies within
Section 28, Township 8 South, Range 21 West of the Gila & Salt River Base

& Meridian, Yuma County, Yuma, Arizona (see attached exhibit), to be

accepted into the Yuma County Roadway System; b) Authorize the

Department of Engineering to proceed as directed in A.R.S. §28-6702;

and, c) Sef February 2, 2026, at 9:00 a.m., as the date and time for a public
hearing on the matter to accept public comment and take final action.

10.  Facilities Management: Approve and authorize the Facilities Management
Director, or their designee, to sign a contract amendment with Dave Bang
Associates Inc., utilizing the Mohave Educational Services Cooperative

Contract No. 24K-BANG-0222, in the amount of $102,703.33 for the purchase and
installation of additional playground equipment and other amenities at the
Tacna Kiwanis Park {CDBG funded), subject to legal review.

11. Human Resources: Approve the reappointment of Lizeth Servin, Nancy
Tucker, Diane Umphress, and Bobbi Firebush, and the appointment of Martha
Gonzalez to the Yuma County Merit Award System Board for a one (1) year term
to expire December 31, 2026.

12.  Public Health Services District. Accept and authorize the District Director,
or their designee, to sign all necessary documents relating to the SNAP-Ed
Projects Intergovernmental Agreement in the amount of $264,335.00, effective
December 1, 2025, through September 30, 2026.

13.  Public Health Services District: a) Accept the Arizona Companion Animal
Spay & Neuter Committee, Community Cats award in the amount of $10,000; and,
b) Authorize the District Director, or their designee, to sign all necessary
documents relating to the Spay & Neuter Award between the Arizona

Companion Animal spay & Neuter Commiitee, effective December 1, 2025,
through August 15, 2026,
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14.  Public Health Services District: a) Accept the Arizona Companion Animal
Spay & Neuter Committee, Public Pets award in the amount of $10,000; and,

b} Authorize the District Director, or their designee, to sign all necessary
documents relating to the Spay & Neuter Award between the Arizona
Companion Animal Spay & Neuter Committee, effective December 1, 2025,
through August 15, 2026.

15.  Treasurer: Per A.R.S. §42-19118, approve Certificate of Clearance No. 25-
004, thereby removing taxes due which are considered to be uncollectible.

16.  Superior Court/Adult Probation: Approve and authorize the Chief Aduilt
Probation Officer, or their designee, to sefl 1,013 pounds of accumulated
brass to SA Recycling LLC at $1.90 per pound, for a total of $1,925.65.

CONSENT ITEMS PULLED FOR DISCUSSION:

5. Clerk of the Board: Action to recommend State approval of a Special Event
Liquor License application submitted by Ralph Davidson dba Tacha Volunteer
Fire Department, for an event to be held on December 13, 2025.

Supervisor Simmons expléined that the item was pulled due to his service on the board
of the Tacna Volunteer Fire Department and his intent was to abstain out of an
abundance of caution.

Ms. Minda Davy clarified that conflicts of interest generally apply to financial gain and
that serving on a nonprofit board does not constitute a conflict. It was stated that no
conflict existed regarding Supervisor Simmons’ board membership.

MOTION (SIMMONS/LINES): Approve as presented.
VQICE VOTE: The motion carried 5-0.

7. County Administration: Action to distribute $7,132.15 in community
funding from the Quechan Indian Tribe to Catholic Community Services (Yuma).

Supervisor Lines recognized the Quechan Indian Tribe for its continued generosity and
support of community efforts, noting the $7,132 donation designated to Catholic
Community Services and expressing appreciation for the Tribe’s ongoing partnership in
directing funds to those in need.

Ms. Gabriella Sanchez of Cathalic Community Services thanked the Board and the
Quechan Indian Tribe on behalf of the organization, highlighting the importance of the
donation in assisting victims and individuals in need, particularly during the holiday
season, ‘
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Supervisor Reyes commented that the Tribe's revenue-sharing contributions are
regularly distributed through Yuma County to benefit community organizations, including
Catholic Community Services, the food bank, and other local recipients.

MOTION (LINES/REYES): Approve as presented.

VOICE VOTE: The motion carried 5-0.

With Call to the Public still open, Supervisor Reyes thanked Kelly Fricke, Santos
Guerrero, and Public Works staff for promptly and effectively addressing recent issues,
noting that their quick response helped prevent conflicts within the district. He
expressed appreciation for their professionalism and dedication, particularly for their
work over the weekend.

DISCUSSION AND ACTION ITEMS: The Board will open each of the following items
separately for discussion and action, as appropriate.

1, Development Services/Planning & Zoning Division: Sitting as the Board
of Directors of the Martinez Lake Improvement District (RIMD) #09-03,
discussion and possible action to approve or deny Lot Split/Tie No. 25-01
regarding a request from Vianey Vega, agent for Welch Family Trust 11-20-2002,
requesting a Lot Tie of lots 86 and 87 of Martinez Lake Resort Unit 1

(Legal Description: Lots 86 & Lot 87 of Martinez Lake Resort Unit No. 1,

Book 25 of Plats, Pages 35-39, Yuma County Recorders Office, and a portion

of Yuma County Improvement District #09-03).

Ms. Maggie Castro provided a PowerPoint presentation regarding the consideration of a
lot line adjustment involving Lots 86 and 87 in the Martinez Lake Resort Land
Development Subdivision (APNs 459-50-094 and 459-50-095). She explained that the
request involved combining the two lots, which required minor reconfiguration of a small
portion of an internal private road within the subdivision and therefore required action by
the improvement district.

Supervisor Simmons asked to review the images of the lots and it was noted that the
affected area was limited to a small driveway portion of the private road.

MOTION (SIMMONS/LINES): Approve the request and authorize the Chairman to sign
all necessary documents.

VOICE VOTE: The motion carried 5-0.
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2. County Administration/OMB: The Office of Management & Budget will
provide an overview of FY2025/26 1st Quarter Budgetary information. Topics may
include Inflation, General Fund Revenues-Historical & Actual versus
Budget/Benchmark, and General Fund Expenditures-Historical versus
Budget/Benchmark.

Mr. Tony Struck provided a PowerPoint presentation on the first quarter of the FY
2025/26, reviewing revenues and expenditures through September 30, 2025. He
explained that total General Fund revenues for the first quarter totaled approximately
$21.3 million, which is about $1.7 million higher than the same period last fiscal year
and approximately $1.1 million above the first-quarter benchmark of $20.2 million.
Strong revenue performance was attributed primarily to higher-than-expected property
tax collections, strong county sales tax activity, increased indirect cost revenues, and
growth in state-shared sales taxes. Mr. Struck emphasized that property taxes continue
to represent less than 10 percent of total revenues, with the majority of collections
typically occurring in the second quarter.

When comparing revenues to the adopted budget and benchmark, Mr. Struck reported
that property taxes were at 2.9% of the annual budget, exceeding the typical first
quarter expectation of approximately 1.5%, despite an offset related to a refund issued
to San Diego Gas & Electric. Vehicle License Tax revenues were at 25% of budget,
slightly above the benchmark of 24%. County sales taxes were at 23.5% of budget,
exceeding the benchmark of 22.6%, while state-shared sales taxes were slightly below
benchmark but remained close to target. Intergovernmental revenues were higher than
expected, largely due to receipt of approximately $250,000 for the first-quarter payment
associated with recorder funding authorized by the State.

Mr. Struck reviewed sales tax trends and noted that the Joint Legislative Budget
Committee’s (JLBC) October 2025 forecast projects 2.8% growth in state shared sales
taxes for the fiscal year, while the County’s adopted budget assumes 3.7% growth. He
reported that current collections were tracking close to budget and trending above the
JLBC estimate, consistent with prior years in which actual revenues exceeded
conservative State projections. County sales tax collections reflected a strong July, a
slight dip in August, and a strong September, with retail sales taxes, representing
approximately 57% to 58% of total sales tax revenues, remaining relatively flat year
over year. Remote {(online) sales continued to show growth, contracting prime revenues
remained strong, and restaurant and bar sales continued to increase, which was
characterized as a positive indicator for the local economy.

Turning to expenditures, Mr. Struck reported that total General Fund expenditures
through the first quarter totaled approximately $30.9 million, representing an increase of
3.9% compared to the prior year. Personnel expenditures increased by approximately
$900,000, primarily due to the Board-approved compensation strategy, a 3% pay scale
adjustment, higher health insurance and workers' compensation costs, and the posting
of an additional pay period in the first quarter compared to prior fiscal years. Supplies
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and services expenditures were essentially flat year over year, with increases in
software licensing and long-term care costs largely offset by reductions in insurance
premiums.

In comparison to benchmarks, personnel expenditures were approximately $1.3 million
below the first-quarter benchmark, similar o prior-year trends. Mr. Struck reported that
the County’s vacancy rate declined from 8.15% in the first quarter of the prior fiscal year
to approximately 7.4%, representing about 54 vacant positions across 15 departments.
He noted that more than 70% of vacancies are less than 60 to 90 days old, with only a
small number approaching or exceeding one (1) year, primarily within public safety.
Supplies and services expenditures were at approximately 31% of the annual budget,
which Mr. Struck explained is consistent with expectations due to annual insurance
premiums and contract payments occurring early in the fiscal year.

Mr. Struck concluded that overall revenues were performing strongly, expenditures were
closely aligned with benchmarks, and the County remains in a stable financial position
following the first quarter of the fiscal year.

In response to Supervisor Reyes regarding long-term financial planning and expenditure
limitations, Mr. Struck noted that additional information would be provided during
tomorrow’s meeting.

3. Public Works: Update, discussion, and possible direction regarding the
future operations of a new solid waste transfer station on West County 19"
Street.

Ms. Kelly Fricke provided a project update on the proposed South County Solid Waste
Transfer Station to be located on West County 19th Street, in an area identified as
having high demand and significant issues with illegal dumping. She reported that the
County has secured approximately 10 acres of land from the Bureau of Reclamation
and has purchased most of the necessary equipment. The construction Request for
Proposals (RFP) was issued in October, with bids opened on November 18, and staff
anticipating returning to the Board on December 15 for contract award. Once a Notice to
Proceed is issued, the contractor will have approximately 120-190 calendar days to
complete construction, with an anticipated opening as eatly as April or May, depending
on construction timing, but more likely by July 2026.

Ms. Fricke outlined proposed operating plans, noting that staff recommended initially
opening the facility three (3) days per week, either Thursday through Saturday or Friday
through Sunday. Attendance and usage would be monitored monthly, and staff would
return to the Board with recommendations should demand indicate the need for
additional operating days. She emphasized that staffing was critical, explaining that the
Solid Waste Division currently has nine (9) employees operating four (4) transfer
stations and one (1) waste tire facility, which collectively served approximately 84,000
users last year. To open the new station three (3) days per week while maintaining
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service levels at existing sites, Ms. Fricke stated that a minimum of three (3) additional
full-time positions would be required: one equipment operator and two solid waste
technicians.

Regarding funding, Ms. Fricke reported that last year total transfer station operations
cost approximately $1.046 million, Opening the new facility was estimated to add
approximately $315,000 annually, consisting of $195,000 in personnel costs and
$120,000 in operating expenses, bringing the total program cost to approximately $1.3
million annually. She explained that a potential option to offset operating costs would be
a modest flat rate fee, noting that a $5 per-vehicle fee, based on last year's usage,
would have generated over $420,000—more than sufficient to cover the new station’s
estimated operating costs. She compared this to existing fees at other facilities,
including landfill and suburban transfer station rates, which are significantly higher.

Ms. Fricke acknowledged prior Board concerns that fees could contribute to illegal
dumping, but noted that the County has been awarded an ADEQ WRITE grant in the
amount of approximately $79,000. The grant will fund countywide public education and
outreach efforts, including advertising and community engagement, aimed at reducing
illegal dumping and promoting proper waste disposal. She stated that the new facility
would improve access, enhance environmental protection, and provide more reliable
service to South County residents. Ms. Fricke requested Board input on operating days,
staffing support for three (3) additional positions, and whether staff should return with a
proposed fee sfructure.

Supervisor Reyes asked about the timing of staffing relative to the fiscal year. Ms.
Fricke explained that while the facility could potentially open in April or May, July would
align with the next fiscal year. Mr. McGaughey noted that staff was requesting the
additional positions for the upcoming fiscal year and confirmed that funds were available
in the current year through salary savings and contingency if needed.

Chairman Porchas questioned daily operations and staffing deployment, and Ms. Fricke
explained that staff would work at the South County site on open days and perform
hauling, green waste burning, and site cleanup on closed days.

Board members discussed concerns about limited operating days and the potential
impact on illegal dumping. Several members expressed support for weekend hours and
noted that additional days, including up to five (5) days per week, could be considered if
demand warrants. Ms. Fricke explained that operating five (5) days per week would
require five () staff, and seven (7) days per week would require six (6) staff.
Comparisons were made to the North Gila site, which operates seven (7) days per week
and experiences high usage. Board members suggested beginning with three (3)
additional positions and three (3) operating days, with a review after opening and
potential expansion in the next fiscal year. The possibility of surveying residents to
assess demand and scheduling preferences was also discussed.
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Regarding fees, Board members acknowledged that Yuma County is currently the only
county offering free transfer station access. While there was general agreement that
charging a modest fee could be reasonable and help ensure long-term sustainability as
tipping fees increase, concerns remained about timing and fairness. Chairman Porchas
suggested starting operations without a fee and revisiting the issue in the future,
potentially beginning with a small fee.

Ms. Fricke asked whether staff should return with fee structure options, and the
Chairman requested comparative information from other counties for future
consideration.

The Board thanked Ms. Fricke for the update and directed staff to continue planning and
return with additional information as appropriate.

PLANNING & ZONING AGENDA: Full legal descriptions of property sites for all
Rezoning Cases are available for public review at the Yuma County Board of
Supervisors' Office.

EXPEDITED REZONING and PUBLIC HEARINGS: These items will be opened as a
group for public hearings and acted upon by one motion to adopt the recommendation
of the Planning & Zoning Commission, except for any item that is removed by a Board
member for separate consideration. That item will be discussed and acted upon
separately following action on expedited items.

1. Development Services/Planning & Zoning Division: Special Use Permit
Case No. 25-18: Tom Johnson, agent for Tim and Tina Kelly, request a Special
Use Permit per Section 602.03(F) of the Yuma County Zoning Ordinance to allow a
wireless communication facility on a parcel 2.75 acres in size zoned Suburban
Ranch-2 acre minimum (SR-2), Assessor's Parcel No. 669-62-008, located at 9723
South Avenue 9 E, Yuma, Arizona.

The Chairman opened the public hearing.

There were no comments.

The Chairman closed the public hearing.

MOTION (REYES/LINES): Approve Special Use Permit Case No. 25-18 as presented.

VOICE VOTE: The motion carried 5-0.
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The following conditions were approved:

Performance Condition. 1. Within 60 days of the Board of Supervisors’ approval, all
owners, or their agents, must provide the following: a. An AR.S. § 12-1134 waiver.

Operational Conditions. 1. The approval of the Special Use Permit is based on the site
plan submitted by the applicant. Any change from the site plan will require approval by
the County Planning Director pursuant to Section 402.04 of the Yuma County Zoning
Ordinance. 2. The Special Use Permit is limited to a single monopole tower and
associated ground equipment. 3. The proposed tower must be lighted with a red beacon
at the top of the structure for operation from dusk to dawn (night-time operations) and
with an additional steady burning red light placed on the tower at 50% of the tower’s
total height. 4. The proposed tower must be removed with the cessation of its use.

REZONING -- REGULAR PUBLIC HEARING ITEMS: Staff will make a full
presentation on each of the following items, followed by separate discussion, public
hearing, and action by the Board of Supervisors.

1. Development Services/Planning & Zoning Division: Text Amendment Case
No. 25-02: A text amendment to the Yuma County Zoning Ordinance to adopt
regulations for accessory dwelling units by amending Sections 202.00—
Definitions and Section 310.00—Accessory Dwelling Unit; adding Accessory
Dwelling Units as permitted uses in Sections 601.02, 602.02, 603.02, 604.02,
605.02, 606.02, 607.02, 608.02, 609.02, 610.02, 622.02, and 624.02; and removing
Accessory Dwelling Units from Sections 601.03(W), 602.03(E), 603.03(E),
604.03(E), and 607.03(E).

Mr. Javier Barraza provided a PowerPoint presentation regarding Text Amendment
Case No. 25-02 to comply with the changes to Arizona Revised Statutes approved with
House Bill 2928 (HB2928) adding §11-810.01. The Planning Commission
recommended approval.

Mr. Barraza confirmed the text amendment complies with State law in response to
Supervisor Simmons.

The Chairman opened the public hearing.

There were no comments,

The Chairman closed the public hearing.

MOTION (REYES/LINES): Approve Text Amendment Case No. 25-02 as presented.

VOICE VOTE: The motion carried 5-0.
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2, Development Services/Planning & Zoning Division: Text Amendment Case
No. 25-03: A text amendment to the Yuma County Zoning Ordinance, Section
1106.01—Cargo Containers, to consider allowing cargo containers as accessory
uses in residential zoning districts without the approval of a Special Use Permit,
allowing more than one cargo container in residential zoning districts, allowing
cargo containers to be stacked, and allowing cargo containers for human
occupancy.

Mr. Javier Barraza provided a PowerPoint presentation regarding Text Amendment
Case No. 25-03, proposing amendments to the Yuma County Zoning Ordinance,
Section 1106.01—Cargo Containers. The amendments would allow cargo containers as
accessory uses in residential zoning districts without a special use permit, permit more
than one container subject to area limits, allow stacking where zoning standards are-
met, and allow containers for human occupancy subject to building and zoning
regulations. The Planning Commission recommended approval.

Supervisor Reyes inquired whether the amendment removed zoning review for cargo
containers. Mr. Barraza confirmed that containers would still require building permits
and must comply with applicable building codes, zoning regulations, and lot coverage
limits. '

Supervisor Simmons expressed concern regarding the exterior appearance of container
dwellings in residential neighborhoods. Mr. Barraza responded that containers would be
subject to structural review, engineering standards, and building codes, and would be
required to be painted neutral colors or to match the primary residence within a
specified timeframe.

Supervisor Reyes read from the proposed ordinance text and questioned whether
containers used for human occupancy would still be considered cargo containers. Mr.,
Barraza explained that containers could remain as storage units, but if converted for
dwelling purposes, they would be required to comply with building codes and, if
exceeding zoning standards, would require a variance. He noted that the amendment
removes the special use permit requirement but retains regulatory oversight through
area limits, setbacks, height restrictions, and permitting.

Supetrvisor Pancrazi stated that while cargo containers are currently allowed with Board
approval through a special use permit, the amendment shifts approval to an
administrative process. Mr. Barraza confirmed this and noted proposed square-footage
limits based on lot size, while still requiring compliance with zoning regulations.

Supervisor Simmons raised concerns about allowing multiple or stacked containers in
residential areas and the potential impact on neighborhood character. Mr. Barraza
responded that stacking would be subject to height limits, engineering review, and
building permits, and that containers must be painted within 15 days to better match
surrounding properties,
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Supervisor Pancrazi expressed concerns regarding enforcement and compliance
timelines and asked why the existing process was insufficient,

Ms. Maggie Castro explained that the amendment was initiated at the request of a
community member, She stated that higher-density residential zoning districts currently
do not allow cargo containers, and that under the proposed amendment, residential
properties would be allowed cargo containers by right, subject to square footage limits
(generally a maximum of 400 square feet in higher-density districts). She clarified that
more than one container could still require a variance if zoning standards were
exceeded. Supervisor Reyes commented that a variance is not an appropriate tool for
regulating cargo containers and expressed support for clearer regulations rather than
reliance on variances.

Supervisor Simmons asked how many special use permits had been requested
historically and how the amendment would apply to accessory dwelling units (ADUs).
Ms. Castro responded that staff had received only a handful of requests and that any
cargo container converted to a dwelling would be required to comply with all ADU
regulations.

The Chairman opened the public hearing.

1) Mr. Aaron Salyi spoke in support of the amendment, stating that the proposal
was Initiated by community request and had been under discussion for over a
year. He noted that cargo containers provide a secure storage option compared
to traditional sheds, help reduce break-ins, and would still be required tobe
painted and regulated. He stated that the amendment aligns Yuma County with
other Arizona jurisdictions, reduces costs for residents by eliminating the need for
variances, and could support low-income housing options when used as ADUs,
which would still be subject to all applicable regulations.

The Chairman closed the public hearing.

Supervisor Reyes commented that residents moving to unincorporated areas must still
comply with county regulations and stated that simplifying the process while maintaining
standards was appropriate.

MOTION (REYES/LINES): Approve Text Amendment Case No. 25-03 as presented.

VOICE VOTE: The motion carried 5-0.



YUMA COUNTY BOARD OF SUPERVISORS
Also sitting as all SPECIAL TAXING DISTRICTS where noted
REGULAR SESSION: December 1, 2025 Page 14 of 15

3. Development Services/Planning & Zoning Division: Rezoning Case No. 25-
17: Daniel Scott, agent for John Thompson, requests the rezoning of a parcel
19.57 gross acres in size from Rural Area-40 acre minimum (RA-40) to Rural Area-
5 acre minimum (RA-5), Assessor's Parcel No. 169-30-003, located at

16110 East County 3™ Street, Yuma, Arizona.

Mr. Richard Munguia shared that the applicant withdrew this case.

DISCUSSION REGARDING LEGISLATIVE ISSUES:

1. County Administration: a) Discussion and possible action regarding State
and Federal legislative updates, which may include international issues, status of
bills affecting Yuma County, timelines and composition of the legislatures, and
legislative strategies and priorities, and; b) Review and approve the 2026 Yuma
County State Legislative Principles.

Mr. Alejandro Figueroa introduced Ms. Alexis Susdorf of State 48 Public Affairs, who
provided a PowerPoint presentation on state legislative updates and outlook for the
upcoming session. Ms. Susdorf outlined key legislative dates, including the January 12
session start, major bill deadlines, and anticipated budget negotiations, noting continued
trends toward lengthy sessions. She highlighted current legislative leadership, recent
changes in Senate leadership and committee assignments, and early bill filings, with
election-related legisiation emerging as a primary focus. Anticipated issues for the
session include elections policy, local zoning and permitting preemption, housing,
energy and solar regulation, water and Colorado River matters, short-term rentals, and
a challenging state budget year with potential cuts and limited revenues.

Board discussion included guestions regarding potential changes to the gas tax, with
Ms. Susdorf noting ongoing dialogue but limited political appetite.

Mr. Figueroa provided a federal update on congressionally directed spending
(earmarks), outlining eligible funding areas and noting the possibility of a federal
continuing resolution if appropriations are not finalized by January 30. Discussion also
addressed the new port of entry project and concerns regarding the lack of
corresponding funding and progress on the Mexican side.

Mr. Figueroa presented the proposed 2026 Yuma County State Legislative Principies,
largely consistent with the prior year, with additional items addressing issues such as
illegal dumping, biosolids, fire code review, and property tax assessments for large-
scale energy developments.

Brief discussion by the Board ensued on the importance of the principles as a guiding
document, requested copies for further review, and emphasized the need for an
accompanying action plan to prioritize issues and assign responsibilities.
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EVENTS CALENDAR/CURRENT EVENTS:

1. Board members and County Administrator will report on events attended or
to be attended on behalf of the County, may present a brief summary of current
events and may update the schedule for future Board of Supervisors meetings, as
appropriate. No legal action will be taken, pursuant to A.R.S. §38-431.02(K).

There being no further business to come before the Board, the Regular Session was
adjourned at 12:12 p.m.

Adopted this 5th day of January, 2026.

tM A ATY Q/c""‘—"’

Martin Porchas, Chairman

ATTEST:

Desiree Gunderman, Clerk of the Board
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