
PR-304 PERFORMANCE EVALUATION PROGRAM (SEE ALSO PR-503) 

A. General. 

1. The performance evaluation program is designed to show the importance 
of linking employee work performance to the strategic plan and mission of 
Yuma County. 

2. The performance evaluation program applies to all employees who are not 
subject to some other analogous pay plan or agreement. 

3. Each appointing authority is responsible for establishing performance 
standards for each of its work units or employees. 

B. Funding. Each fiscal year the Board of Supervisors (BOS) shall consider funds to 
be made available for the Yuma County Compensation Strategy subject to the 
County’s overall financial state as determined by the BOS.  

Departments/offices or programs funded by special revenue sources (e.g., grants, 
HURF funds, special district property or sales taxes, etc.) will allocate funds for 
compensation strategy increases solely from those special revenue sources 
consistent with their legal authority to do so. the amount each department/office 
allocates for the compensation strategy shall be proportional to the amount made 
available by the BOS to general fund departments/offices. 

C. Compensation strategy funding allocations to individual general fund 
departments/offices. The funds made available for compensation strategy pay 
increases in general fund departments/offices will be computed as each 
department’s/office’s percentage of the gross County payroll. Each 
department’s/office’s allocation is the same percentage of payroll, excluding 
ineligible employees. The compensation strategy to increase allocation of funds is 
based on the number of positions existing within a department/office. Funds from 
vacant positions may not be used to increase performance awards to employees. 

D. Eligibility for performance pay increases is outlined in the Yuma County 
Compensation Strategy. 

1. Regular status employees have been employed in their current 
classification for a minimum of one year on or before June 30th of each fiscal 
year shall be eligible to be considered for a performance pay increase 
effective the first full pay period in July of the following fiscal year. 

2. Employees at the maximum of their pay grade are not eligible to be 
considered for a performance pay increase. 



E. Performance evaluation ratings. The Chief Human Resources Officer shall review 
the effectiveness of the County’s performance evaluation program, upon which the 
performance evaluation is based, and in concert with the County Administrator, 
make revisions to the program and/or forms as necessary to encourage employee 
performance that strives to attain the Mission and Core Values of Yuma County. 

F. Performance pay adjustments. The amount of pay for performance adjustments 
will be limited by the funding allocated to each department/office for the purpose 
of providing pay for performance increases to employees, per Section C. above. 

 Each appointing authority will be responsible for determining the rating for each 
employee in accordance with the standards set and evaluated by 
department/office management and documented on the County’s performance 
evaluation forms. 
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