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PR-211 Retention Adjustment 
 
Retention Adjustment. The County may increase an employee's salary up to 15% to retain 
an employee that possesses knowledge and skills that would be difficult to replace. Such 
action may be used only once within the same position or underfill during that 
employee's service. The increase must be within the employee's current salary grade; 
and is subject to budget appropriation. 
 
Employee eligibility: 

• Must have been in the same position or underfill for five years; 
• Must have no disciplinary actions pending; 
• Must have received a "meets" on most recent performance evaluation. 

 
The appointing authority must provide evidence of these facts and a written justification 
for the retention adjustment to the Chief Human Resources Officer, who will review the 
request and make a recommendation to the County Administrator. The County 
Administrator will have the authority to determine if the special circumstances exist to 
approve the request. Human Resources will provide a form for this purpose. The effective 
date will be the first full pay period after approval, subject to available funding. 
 

Historical Note:  Adopted, Eff. 07/21/2008, Revised 7/21/25 


