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MESSAGE FROM THE CHIEF FINANCIAL OFFICER

Dear Yuma County Residents,

The Yuma County Financial Services
Department is proud to share the 22nd edition
of our Popular Annual Financial Report
(PAFR). This report is designed to give you a
clear and accessible overview of the
County’s finances.

We aim to make this summary easy to follow,
offering a snapshot of Yuma County’s
financial health, key economic factors, and
how  County government  operates.
The data in this publication comes from our
2024 Annual Comprehensive Financial
Report (ACFR). That report, prepared in
accordance with U.S. Generally Accepted
Accounting Principles (GAAP), includes
management’s financial statements and was
independently audited by Fester and
Chapman PLLC. The County received an
unmodified opinion—the highest level of
assurance.

The PAFR highlights the financial activity of
Yuma County’s primary government. It
condenses and simplifies the 2024 ACFR,
which accounts for all governmental funds
and uses the modified accrual basis of
accounting. Under this method, revenues are
recorded when both measurable and
available, and expenditures when incurred.
This approach focuses on financial position
rather than net income.

The Popular Annual Financial Report
(PAFR) was introduced to help build public
trust in Yuma County government and its
elected officials by making financial
information more accessible and easy to
understand. While the PAFR is not audited, it

aligns with U.S. Generally Accepted
Accounting Principles and follows the same
reporting standards used in preparing the
County’s ACFR.

As financial stewards of public resources, we
remain  committed to  transparency,
accountability, and continuous improvement.
Our goal is to provide meaningful
information that supports public awareness
and confidence in the County’s financial
practices.

As you review this report, we welcome your
questions, feedback, or comments. We also
encourage you to explore the Yuma County
Annual Comprehensive Financial Report,
which provides a more detailed and
transparent view of the County’s financial
activity.

For more information about the PAFR,
ACFR, or other financial reports, you can
visit the County Administration Building at
198 S. Main Street, stop by any of our
libraries, or access them online at the
County’s website:

https://www.yumacountyaz.gov/government
/financial-services/reports

Respectfully,

Humberto Del Castillo Ochoa
Chief Financial Officer.


https://www.yumacountyaz.gov/government/financial-services/reports
https://www.yumacountyaz.gov/government/financial-services/reports
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Financial Services Department’s
Mission

Our mission is to provide all customers with
professional, courteous and reliable services that
are timely, accurate and valuable, to improve the
efficiency and effectiveness of the agency and its
related functions in furnishing support, training,

and financial information pertinent to
determining the financial position of the County
that is interesting, relevant, and user friendly.
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The Government Finance Officers Association of
the United States and Canada (GFOA) has given an
Award of Outstanding Achievement in Popular
Annual Financial Reporting to Yuma County for its
Popular Annual Financial Report for the fiscal year
ended June 30, 2023. The award is a prestigious
national award recognizing conformance with the
highest standards for preparation of state and local
government popular reports.

In order to receive the award, a governmental unit
must publish a Popular Annual Financial Report
(PAFR) whose contents conform to program
standards of creativity, presentation,
understandability, and reader appeal. The award is
valid for a period of one year only and Yuma County
has received the award for the past twenty one (21)
consecutive years.

We believe our current PAFR continues to conform
to the Popular Annual Financial Reporting
requirements, and we are submitting it to the GFOA
to determine its eligibility for another certificate.

Noft only has Yuma County received the PAFR Award
for Outstanding Achievement in Popular Annual
Financial Reporting for the past 21 years; it has also
received the Certificate of Achievement for
Excellence in Financial Reporting for its Annual
Comprehensive Financial Report (ACFR) for the past
25 years, and the Distinguished Budget Presentation
award for the past 22 years, as awarded by the
Government Finance Officers Association. Yuma
County is committed to transparency and full
disclosure of its finances on the best possible way.




YUMA COUNTY PROFILE & BOARD OF SUPERVISORS

YUMA COUNTY, ARIZONA

Yuma County, bordered by California to the
West and Mexico to the South, was founded in
1864 as one of the four original counties
established by the first Territorial Legislature. It
maintained its designated boundaries until 1983
when voters resolved to split Yuma County into
La Paz County in the north and a “New” Yuma
County in the south.

In 1540, just 48 years before Columbus stumbled
upon the New World, 18 years after the conquest
of Mexico by Cortez, and 67 years before the
settlement of Jamestown, Hernando de Alarcon
visited the site of what is now the City of Yuma.
He was the first European to set foot in the area
and to recognize the best natural crossing of the
Colorado River.

From the 1850°s to 1870°s steamboats on the
Colorado River transported passengers and goods
to various mines, military outposts and served the
ports of Yuma, Laguna, Castle Dome, Norton’s
Landing, Ehrenberg, Aubry, Ft. Mohave, and
Hardyville.

For many years, Yuma served as the ‘Gateway to
the West’ bringing thousands from around the
world in search of gold. In 1870 the Southern
Pacific Railroad bridged the river and in 1915 the
‘Ocean-to-Ocean” bridge became the first
highway crossing the Colorado River.

Yuma County’s 5,522 square miles of desert land
accented by rugged mountains contains an
abundance of arable land in its valleys, irrigated
by the Colorado River. The diverse economy of
Yuma County is based on a variety of
agricultural, tourism, service, wholesale and
retail industries as well as hosting two military
installations. Government services is another of
its principal industries for employment.

During the winter months, population doubles
with winter visitors affectionately known as
‘snow birds’.

2024

The ten principal employers are:

Total
Employer 2024 Employment

U.S. Marine Corps Air Station 4,723
Yuma Proving Ground 2,510
Yuma Regional Medical Center 1,991
Yuma Elementary School District No. 1 1,400
Yuma County, Government 1,336
Date Pac, LLC 1,262
TRAX International 1,262
City of Yuma 1,200
US Border Patrol 1,000
Yuma Union High School District No.70 1,000
Total County Employment 100,191

Source: Greater Yuma Economic Development Corporation.

Yuma County provides an ample range of
governmental and community services. These
services can be divided into two categories:
mandated and optional. Mandated services are
services the County is required to provide by
either Federal or State legislative bodies.
Optional services are services the County is not
required to provide, but chooses to do so for the
overall benefit of its citizens, as guided by the
citizens.

Mandated: Superior and Justice Courts, Adult
and Juvenile Probation/Detention, Law
Enforcement, Public and Legal Defenders,
Recording of Deeds, Indigent health and mental
health care, Immunization and disease control,
Sanitation inspections, Rabies and vector control,
Treasury functions, Land use planning and
zoning, Building code enforcement, Elections
and Voter registration, School Superintendent,
and Road maintenance.

Optional: Libraries, Parks, Solid waste
collection, Improvement districts, New road
construction, Cable TV franchise, AIDS /
cardiovascular injury prevention programs,
Flood control, Emergency management (other
than for hazardous materials), Public housing,
Economic development, and Job training.



YUMA COUNTY PROFILE & BOARD OF SUPERVISORS

Along with providing the standard County
services such as administration, tax collection
and roads, Yuma County also maintains the Jail
District, Library District, Flood Control
District, Health  District and  many
Improvement Districts.

BOARD OF SUPERVISORS

The governing body of Yuma County is the
Board of Supervisors. A five-member Board of
Supervisors (the Board) carries out the
governmental and administrative affairs of the
County. Each member is elected from a
designated district to serve a four-year
concurrent term. District boundaries are
adjusted after every federal census to equalize
district population.

The Board members collectively select a
Chairperson and a Vice- Chairperson at the
beginning of the calendar year to serve during
the ensuing year. The Chairperson presides at
the Board meetings and signs documents in the
name of the County. The Vice-Chairperson
substitutes when the Chairperson is absent.

The Board is empowered, by state law, to adopt
ordinances, establish programs, levy taxes,
appropriate funds, appoint officials, zone
property and regulate development in the
unincorporated areas of the County.

2024

In addition, members represent the County on
numerous intergovernmental agencies.

The Board is also responsible for establishing
the policies of the County to provide guidance
to the various County departments, and
appointing a County Administrator who is
responsible for the general administrative and
overall operations of the various departments of
the County. Additionally, the Board furnishes
budget authority to all other County Elected
Officials and the Court System.

Yuma County has had a policy of keeping
recurring expenditures at or below recurring
revenues and using one-time revenues for one-
time projects. Additionally, the County attempts
to maintain reserves at a minimum of 20% of
total uses (expenditures and transfers out).

This allows the County to fund one time
projects on a cash basis and keep debt to a
minimum. The County has traditionally had a
conservative viewpoint toward taxation of its
constituents and has strived to limit tax levies
even during periods of reduced assessed values
and economic uncertainty.




POPULATION & EMPLOYMENT

POPULATION

Population estimates for fiscal year 2024 (July 1,
2024), shows Yuma County’s annual population
growing by 6.9% since the 2020 census
(203,881) to a total estimated population of
217,978. The State of Arizona’s growth rate is
estimated a 6.6% or 470,201 as compared to the
last census. State’s estimated population is at
7,621,703.

Yuma County Population Growth
Source: Arizona Commerce Authority
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Yuma County grew 1.7% from last year and has
an average 1.5% growth in the last 5 years.
County represents 2.9% of the total state
population. Ranks fifth (5%) within the fifteen
counties within the State:

State of Arizona

Percentage of Population by County
2.9% Source: Arizona Commerce Authority
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The majority of the County’s population resides in
the City of Yuma (46.8%). The Cities of San Luis,
Somerton, Town of Wellton and unincorporated
areas account for 16.1%, 7.5%, 1.5% and 28.0%
respectively. Except for San Luis; all others
reduced in population.

2024

EMPLOYMENT

Yuma County’s unemployment rate on July 1,
2024 was 12.7%, a (1.2%) decrease from the
previous year.  Historically, the County
averages 17.1% (last 10 years) unemployment
due to the large seasonal agricultural labor
population. The chart below shows a 10 year
history of Yuma County unemployment rates,
seasonally adjusted workers, against the State
of Arizona’s unemployment rates during the
same periods.
UNEMPLOYMENT RATE

Calendar Year (Seasonally Adjusted)

Source: Arizona Commerce Authority
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The recently upgraded Arizona Office of
Economic Opportunity reports the net change
in employment for Yuma County of 600 new
jobs as compared to last year, (Yr.-2023 1,100
increase); while the State of Arizona saw an
average increase of 43,600 as of the end of the
calendar year 2024 (Yr.-2023 72,200).
Nonfarm employment listed by major industry
not seasonally adjusted:

Industry or Sector Yuma Co AZ State
Mining & Construction 300 13,500
Manufacturing (500) 600
Trade, Transport & Utilities 400 2,300
Professional and Business (400) (6,800)
Education and Health 200 18,100
All Government 300 7,700
All Other 300 8,200

Net Change 600 43,600
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REVENUES - Governmental Funds

Yuma County’s Governmental Revenues
totaled $274,269,130 for Fiscal Year End
(FYE) June 30, 2024. The majority (88.5%)
of this year’s revenues are from two sources:
Taxes (primarily property and sales) and
Intergovernmental (Federal and State
grants including shared sales taxes).

Intergovernmental 51.3%

Charges
for Svcs
3.1%

All Other
8.4%

Below is a five year history of the three major
governmental revenues. FYE 2024 saw a
11.8% increase over FYE 2023; which in
turn recorded an 7.1% increase from FYE
2022 total revenues.

m 2020 m2021 = 2022 m2023 m2024

Taxes Intergovernmental  Charges for Svcs All Other

Governmental funds are used to account for
all of Yuma County’s expendable financial
governmental financial activities. Also, they
are comprised of general, special revenue,
debt service, and capital project funds.

MILLIONS

2024

Below is a ten year historical perspective of
total governmental revenues. Total revenues
over a ten year history have averaged a 7.1%
increase growth rate. Indication of our
growing and strong local and state economy.

250

TOTAL REVENUES

225
200
175
150

125

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

REVENUES - Local Taxes

The largest local tax revenue source in the
County Funds is Property Tax, which is
based on assessed valuation. Property taxes
accounted for 54.3% or $55,467,462 of total
local tax revenues; meanwhile, County sales
taxes represented 45.3% or $46,137,333 of
the total local tax revenues of $101,915,354.

Franchise Tax, 0.3%

County Sales Tax,
45.3%

Property Tax,
54.3%

Franchise Tax: applied to cable companies.

Fund 0.50%; Jail District 0.50% and Health
District 0.11%.

County Sales Tax (or TPT): applies to General




REVENUES

REVENUES - Intergovernmental

Intergovernmental revenues ($140,679,731)
are received from governmental entities
outside Yuma County, such as the State or
Federal government. State Shared Sales
Taxes are applied to certain sales transactions
state-wide; Grants from State or Federal
Agencies are available to the County by
meeting certain requirements and are
restricted for use; Highway User Revenue
Fund (HURF) comes from a State tax applied
to gasoline purchases; Payment in Lieu of Tax
(PILT) is a Federal contribution for federal
land use instead of property taxes; and All
Other includes other State mandated share
revenues and other agencies reimbursements
mostly for infrastructure agreements.

State Grants

State Sales
Tax 24.7%

Federal Grants...

Did you know?

- In 1877 the first train crossed into Arizona
from California on an alignment that
corresponds to present day Madison Avenue.

- In 1909 the Laguna Dam was the first dam
on the Colorado River, marking the end of the
steamboat era and the beginning of irrigated
agriculture.

- In 2017 Downtown Yuma was named the
Arizona’s Best Historic Main Street Community

Source: Visit Yuma website

2024

REVENUES - Budget to Actual

Yuma County’s annual budget serves as a
guide for County officials and appointed staff
on how to responsibly manage the resources
entrusted to them. It is important to
continuously review the actual activity
against the estimates made during budget.
Tax revenues are difficult to predict as they
are subject to volatile economic forces; thus
Yuma County budgets conservatively.

Overall for FYE 2024, Governmental funds
received (3.9)% or $(11,164,722) less
revenues than budgeted. Notable was the
General Fund, receiving a total of $7,359,910
or 6.3% more revenues than budgeted.
Similarly, Governmental funds used 27.8%
less expenditures than Budget.

Property Taxes: Overall, actual collections
are only (2.0)% less than the adopted levy, but
1.6% or $(898,698) less than the budgeted
amount. The County budgets for an allowance
for uncollectable yearly (3.0% for FYE 2024).
For the past five years the General fund has
averaged a 98.3% collections from levy;
Library district’s five year average amounts to
98.6% and Flood control district five year
average collections is 98.3%. County has done
an excellent job collecting its property taxes.

State Sales Taxes: State shared sales tax
revenues collections was under its budgeted
amount of $34,824,000, by 0.05% or
$15,925.  Although revenues came in just
below the budgeted amount, the variance was
not significant. The County was still able to
meet its ongoing obligations, reflecting a
stable economic environment. The FYE 2024
$34,808,075 collections exceed the FYE
2023 collection by $1,064,682 or 3.2%.
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EXPENDITURES - Governmental Funds

During FYE 2024 total governmental funds
expenditures increased $55.8 Million or
25.5%, as compared to 2023. Total
expenditures at June 30, 2024 were
$274,839,886.

Reporting functions provide a good reference
about the services Yuma County provides.
The 3 major expenditure functions included
General Government, Public Safety, and
Health and Welfare, combined make up for
59.1% of total expenditures.

M General Gov't

M Public Safety

M Health & Welfare
m Capital Outlay

M Hwy & Street

M Debt Service

M Education

M Culture & Rec

Below you will find a three year history of
governmental funds expenditures.

2022 ®m2023 w2024
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MILLIONS

The Annual Comprehensive Financial

Report & Popular Annual Financial

Report can be found by visiting our
website www.yumacountyaz.gov:

Below is a ten year historical perspective on
total expenditures. Current FYE’s increase is
due to normal operational spending to deliver
the services as expected, the increases are
considered normal to the current inflation of
costs.
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EXPENDITURES - Classes

Total expenditures can be segregated into
four classes for more detailed analysis:
Personnel, Supplies and Services, Capital
Outlay, and Debt Service. Personnel takes
almost half of the total expenses this is
normal for service providing industries.

Debt
Service Personnel
4% 41%

Supplies &


http://www.yumacountyaz.gov/

EXPENDITURES
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EXPENDITURES - Per Person

Expenditures per person (capita) as per latest
population estimates, increased from prior
year a nominal 23.4% or $234. However, for
the last ten year average, the cost per person
has been increased at 6.5% rate. FYE 2024
the expenditure per person in Yuma County
was $1,261; $386 ahead of the ten year
average of $875.

Expenditures per Capita

10 year history
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EXPENDITURES - Long Term Debt

Yuma County decreased its principal debt
outstanding by $(6,931,278) or (8.5) %, for a
current FYE 2024 principal outstanding of
$111,629,721.

The components of the total outstanding debt
(principal) consists of (1) General Obligation
$24,390,000, on the 2005 voter approved
debt issued to build, expand, and renovate
public libraries throughout the County; (2)
Pledged Revenues $29,825,000 on 2021 debt
was utilized to fully fund and refinance the
County’s unfunded liabilities for its Public
Safety Personnel Retirement System pension
plan and the Corrections Officer Retirement
Plan and in current FY $52,855,000 from
issued debt to finance the acquisition,
expansion and renovation of existing County
buildings; and (3) $776,197 Rural
development loan that used in conjunction
with $1,449,740 USDA loan were utilized to

2024

develop sewer and road infrastructure to one
of the improvement districts in Yuma
County; $193,836 for financed assets;
$647,843 for current leases payables and the
Subscription-Based Information and
Technology Arrangements in the amount of
$1,492,105.

Below is an eight year comparison of Long
Term Debt Principal per person, reflecting a
decrease of $(41) from FYE 2023. Current
long term debt (principal- general obligation
and pledged revenues) per person is $512.

$512
1.. $317

2017 2018 2019 2020 2021 2022 2023 2024

For information on the County’s Debt
Management Policy visit our website at:

http://www.yumacountyaz.gov/government/co
unty-administrator/policies-1.

Long Term Debt - Bond Types Defined

General Obligation Bonds - bond backed by the
general taxing power and good name of the
issuing government.

Pledged Revenue Bonds - bond issued with a
pledge or guarantee that repayment will be
made solely from revenues generated by a
specific source.

Rural Development Loans — debt issue supported
with special assessment to resident is the district
benefiting from the infrastructure project.

All Other Long-term Debt- debt issued with
county’s full faith credit for the acquisition of
capital equipment or licensing use of software.
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FINANCIAL STATEMENTS- BRIEF

2024

Statements - Financial Activity (Sources & Uses)

The Sources & Uses statement of activity as
well as the Benefits & Burdens statement are
presented on a non-GAAP basis; however,
they employ the same accounting basis as
that used in preparation of the Annual

Comprehensive Financial Report (ACFR).
For more detailed information, please review
the ACFR on our website at:

http://www.yumacountyaz.gov/government/fin
ancial-services/reports

Sources & Uses
Year Ended June 30, 2024 (in Millions)**

All Other Governmental

General Fund Funds
SOURCES: 2024 | 2023 || 2024 | 2023
Revenues:
Taxes/Special Assessments S 586 S 58.3 S 436 S 40.9
Licenses & Permits 1.4 1.2 0.6 0.6
Intergovernmental 51.8 49.0 88.9 75.1
Charges for Services 6.2 6.2 2.4 2.4
Fines & Forfeits 1.5 1.4 2.8 2.3
Miscellaneous 5.4 1.4 11.1 6.4
Total Revenues: 124.8 117.6 149.3 127.7
USES:
Expenditures:
General Government 59.2 52.3 8.7 19.4
Public Safety 15.5 13.9 45.8 36.4
Highways & Streets - - 18.2 12.5
Health, Welfare, & Sanitation 16.4 15.9 16.8 15.6
Culture & Recreation 0.0 0.1 9.6 8.8
Education 0.4 0.4 12.6 10.2
Capital Outlay 1.2 4.0 58.6 17.5
Debt Service 1.3 1.3 10.4 10.7
Total Expenditures: 94.2 87.7 180.7 131.1
Other Financing Sources & Uses:
* Transfers In 0.3 0.3 53.3 43.8
* Transfers Out (31.5) (32.2) (22.1) (12.1)
Other Sources/ (Uses) 0.5 0.8 0.5 60.7
Total Sources & Uses: (30.7) (31.1) 31.6 92.5
Excess Sources Over/(Under) Uses $ (0.0) $ (1.2) $ 03 % 89.0

* Transfers In/Out are sources transferred from one fund to another within the organization.

** Figures are rounded, allow for rounding variance.

The 11.8% increase in County-wide revenues
was primarily due to a Property taxes
collection increase and the Local Sales taxes.
Increase was 4.0% more than prior year
showing a strong leveling in our economy.

Total expenditures experienced an increase
of 25.51%.  This structural imbalance,
revenues less than expenses is addressed with
fund balance.
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Statements - Financial Position (Benefits & Burdens)

Benefits & Burdens
Year Ended June 30, 2024 (in Millions) *

General Fund All Governmental Funds
| 2024 2023 || 2024 2023
Benefits (Assets & Deferred Outflows)
Cash & Investments $ 50.2 $ 48.7 $ 161.3 $ 144.7
Receivables (net of allowances)
Property Tax/Special Assessments 1.0 0.2 2.0 1.5
Other 0.9 1.0 8.1 6.5
Due from other Funds/Govts 13.4 11.4 17.9 17.9
Other Assets 0.6 0.8 53.1 63.5
Total Benefits: $ 66.2 $ 62.1 $ 2425 $ 234.1
Burdens (Liabilities & Deferred Inflows)
Owed to Vendors $ 13 $ 1.9 $ 96 $ 7.8
Owed to Employees 1.3 0.8 0.8 0.5
Due to other Funds/Govts 4.0 0.6 8.9 11.2
Deposits held by Cnty as Trustee 0.3 0.2 0.9 0.9
Debt Service (Principal/Interest) - - 11.2 2.5
Other Liabilities 0.3 0.1 33.7 35.7
Total Burden: $ 71 $ 3.6 $ 65.2 $ 58.6
Benefits Over/ Burdens $ 59.1 $ 58.5 $ 177.3 $ 175.5

* Figures are rounded, allow for rounding variance.

Financial Reports Defined

Financial Activity Statement: Also known as the Income Statement or Statement of Revenues, Expenditures
and Changes in Fund Balance, provides a record of sources (revenue) and uses (expenditures) of providing
County services.

B Excess Sources Over/(Under) Uses: Represents a Gain/(Loss) for the current year, similar to Net
Income.

Financial Position Statement: Equivalent to the Balance Sheet, provides the benefits (assets and deferred
outflows of resources) available to the County as well as the burdens (liabilities and deferred inflows of
resources).

B Benefits Over/(Under) Liabilities: Represents the entity’s Net Worth/Net Equity (components of
which may be restricted in use due to various actions and statutes).




TAXES - Transaction Privilege Tax (Sales)

Taxes - Sales Tax

Yuma County currently has three active
“transaction privilege (sales) taxes” which
are: 1) General Fund, 2) the Jail District, and
3) the Health District. The “sales” taxes are
collected by the State of Arizona and are
remitted to the County on a monthly basis.

HOW ARE MY TAXES USED?
All Governmental Funds Net Change

County Sales Taxes 2023-24 2022-23 $ %
General Purposes $ 20,759,382 | $ 20,241,192 | $ 518,190 | 2.6%
Jail District 20,743,971 20,239,005 504,966 | 2.5%
Health Services Distr 4,633,976 4,519,294 114,682 | 2.5%
Total County Sales | $ 46,137,329 | $ 44,999,491 | $ 1,137,838 2.5%

Total County ‘“sales” taxes collections

increased 2.6%; or $1,137,838 than the
previous fiscal year. Reflection of the
improving but always fluctuating local
economy, although the current inflation was
a significant factor in the collections.

General Purpose sales taxes are collected to
provide the necessary services to the citizens
of Yuma County, including operational costs.

Jail District sales taxes are utilized only for
the operation and maintenance of the adult
detention center. No taxes are spent in the
County’s General operations and/or other
Districts. The voter approved tax is set to
expire in December 2035.

Health Services District sales tax is utilized
for operation and to provide certain mandated
health services to the constituents of Yuma
County. Similar to the Jail District sales
taxes, no taxes are spent in any other activity.

Did you know?

The State of Arizona does not have a “Sales Tax”, instead it is a Transaction Privilege Tax (TPT), and it is a tax
accessed to the vendor for the privilege of doing business in the State, but is usually passed onto the consumer.

2024

There are numerous categories and taxable
activities with the sales taxes, the categories
for Yuma County are listed below, as
reported by the Arizona Department of
Revenue; along with a comparison of current
and three years ago.

Category 2024 2020 % Change
Utilities $ 1,473,303 $ 1,200,790 22.7%
Communications 172,425 176,772 (2.5%)
Publication 6,474 7,518 (13.9%)
Job Printing 4,160 5,248
Restaurants & Bars 2,369,805 1,524,753 55.4%
Amusements 90,332 67,296 34.2%
Personal Prop- Rental 582,663 496,821 17.3%
Contracting- Prime 2,308,505 2,307,481 0.0%
Retail 11,771,115 8,941,468 31.6%
Lodging 431,562 312,419 38.1%
MRRA- Residential Imp 23,264 161,926 (85.6%)
Remote Retail 1,329,311 438,341 203.3%
All Other 196,463 67,793 189.8%
TOTAL $ 20,759,382 $ 15,708,626 32.2%

In the last 4 years, Yuma County has seen a
significant increase in Remote retail sales.
Remote Retail a relative new taxing category
implemented by legislature in October 2020.
Projection for the future growth of the local
economy would be minimal or flat due to the
current political and economic uncertainties.
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TAXES - Property

Tax Year

Taxes - Property Tax

Primary Assessed values: The primary
assessed valuation is a legislated valuation,
which provides taxes for general operations
(General Fund). The County’s adopted
primary property tax rate for The FYE June
30, 2024 is 2.4206 per $100 valuation.

How is Residential Property Tax calculated?

Full Cash Value: $100,000
Assessed Valuation: 10%
Primary Rate: 2.4206

$100,000 X .10 = $10,000.00
$10,000 - 100 = $100.00
$100 X 2.4206 = $242.06

(Same Rate as the Prior Year)

2023

2022

N
S
K
=

2020

2019

Secondary Assessed values: The secondary
assessed valuation is not restricted by statute;
as such it is a better indicator of market
conditions and currently is the basis for the:
1) Flood Control District, which rate is
0.2487 (same as prior year), and 2)Library
District which rate is 0.8815 (same as prior
year), the Library rate is composed of Debt
0.1964 and operations 0.6851.

Net Assessed Valuations (NAYV):
In “tax year” 2023, the net primary assessed

valuation increased 6.3% to $15.3 million.
For tax year 2016, the State legislature
decided to make the net secondary assessed
valuation the same as the net primary value.
Below is a five year NAV history in millions.

Primary- Net Assessed Valuation

$14.4

$13.7

$12.9

$124
1

$10

$11 $12 $13 $14 $15

Millions

Millions
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Tax Collections - Current GF: Real estate
and personal property tax collections for the
General Fund (general operations fund) tax
levy were at 98% for FYE 2024; a (1.2)%
decrease in current year collections.

Property Tax Collections Comparison
Genral Fund- Ten Year History

0
HlLevy W Collected

Tax Collection - Total Collected: Total
property taxes collected amounted to
$52,818,581 out of the $53,909,247 total
levied. The $1,090,666 is expected to be
collected during the next fiscal year.

Look Ahead: In 2024, the Yuma County
Board of Supervisors voted to maintain the
General Fund’s property tax rate at $2.4206
per $100 NAV. The Library District rate also
remained at $0.8815 (operations $0.6851 and
debt service $0.1964). The Flood Control
District rate stayed unchanged at $0.2487.
Overall, there was no impact to the total
property tax rate of $3.5508. Looking ahead,
rising costs and service demands may require
careful evaluation of future funding
strategies. Overall, there was not impact to
the property tax rate $3.5508

Yuma County Assessor:
David Lara. (928) 373-6040
2550 S 4t Avenue, Suite B, Yuma, AZ 85364

Yuma County Treasurer:
David Alexandre. (928) 539-7781
2550 S 4% Avenue, Suite A, Yuma, AZ 85364
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GENERAL FUND - Operations
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OPERATIONS - Net Position

At close of fiscal year 2024, the General Fund
(general operations) maintained adequate
cash and fund balance to carry forward to
fiscal year 2025 for continued operations.
General Fund saw a nominal cash and
investments increase of 3.2% from FYE 2023
while All Other Governmental Funds saw a
cash and investments increase of 11.5%.
Increase was due to conservative expending
and excellent return on investment earnings.

Cash and Investments Balances at Fiscal Year End
All Governmental Funds

2020 2021 2022 2023 2024

General Fund balance saw an increase in fund
balance of 0.3% or $163,702 as compared to
the prior FYE.

Fund Balances at Year End

General Fund

$58.9

$57.3 $57.6 $57.7

$36.1

2020 2021 2022 2023 2024

All Other Governmental Funds saw a slight
increase of $251,305. Combined for All
Governmental funds, total fund balances
increased 0.3% or 415,007.

2024

Government-Wide (GW): Provides reader
with a broader overview of the County’s
finances, in a manner similar to a private-sector

business.

GW-Net Position (the difference

between the sum of Assets and Deferred
Outflows; AND the sum of Liabilities and
Deferred Inflows) may serve as an indicator of
the County’s overall financial condition. Net
Position for FY 2024 increased over prior year
by $52.6Million. Here is a five year GW-Net
position history.
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The Net Position increased by 11.2% driven
by a better than expected revenue and grants
collections over last year and the recognition
of capital assets donations, mostly roads and
right-of —ways.

Net Position Composition

(1) Net investment in capital assets, (land,
buildings, machinery, equipment)

(2) Restricted funds (subject to external
restrictions)

(3) Unrestricted funds
external restrictions).

Please review our Annual Comprehensive

Financial Report for additional information.

(not subject to
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LONG TERM PLANS- Administration 2024

5 year- Strategic Plan

The Board of Supervisors adopted a new five-year Strategic Plan for FY2025-2029. The updated
plan builds on the 2019 framework and continues to offer high-level direction while allowing
departments flexibility to set their own initiatives. It integrates strategic objectives into the annual
budget and emphasizes regular progress reporting. The plan is organized around five key pillars:
Exceptional Customer Service, Healthy and Safe Communities, Effective Governance,
Operational Excellence, and Growth & Development.

Comprehensive Plan

In March 2023, a new Comprehensive Plan was adopted by the Board of supervisors. The 2030
Comprehensive Plan, identifies the desired physical development of the County. In addition to
providing plans for land, open space, environment, and water resource development, the plan
identifies strategies to bring about the desired improvements.

Capital Improvement Program

This program is a 5 - year plan of improvement projects, adaptive to the economic environment
of the County. The program is administered on projects with expected costs of more than
$100,000 mainly construction with associated debt.

ALL Yuma County Reports can be found by visiting our website www.yumacountyaz.gov.

County Mission Yuma County Government is dedicated to providing customer-focused services to
enhance the health, safety, well-being and future of our entire community.

BOARD OF SUPERVISORS

=

:‘4’1

Martin Porchas Jonathan Lines Darren Simmons Marco A. "Tony" Lynne Pancrazi
1st District 2nd District 3rd District Reyes 5th District
Chairperson Vice-Chairperson 4th District

County Administrator — lan McGaughey (Right)

The mission of the County Administrator’s Office is to ensure that the
residents of Yuma County receive professional, high quality and cost
effective services from all County departments; that Yuma County
government is transparent in all respects; and, that County personnel
are accessible and accountable to the people of Yuma County that we
serve.
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