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The Yuma County Parks and Recreation Advisory Commission met in a regular session
on June 12, 2024. The meeting was held at the Yuma County Public Works Training
Room, 4343 S. Avenue 5 2 E, Yuma, Arizona.

CALL TO ORDER: At 1:37 p.m., Commissioner Cavanaugh convened the Yuma
County Parks and Recreation Advisory Commission in open session.
Commissioners present: Barbara Cavanaugh, Judy Phillips, Rosalie Lines (phone),
Tim Gilliland and Althea Evans.

Commissioners absent: Linda Elliot

Others present: Robyn Staliworth Pouquette/Enterprise Risk Administrative Director,
Tiffany Anderson/Facilities Management Director, Kelly Fricke/Public Works Director,
Rachel Stallworth, Brianna Gonzalez and Minda Davy/County Attorney.

PLEDGE OF ALLEGIANCE: Commissioner Cavanaugh led the Pledge of Allegiance.

PRESENTATIONS: No. 1 Presentation/Discussion by Robyn Stallworth Pouquette
regarding volunteers for Yuma County parks and establishment of a prospective
volunteer program.

Robyn led a presentation and discussion on process of having volunteers within Yuma
County parks and emphasizing the establishment of a prospective volunteer program.
Robyn highlighted the benefit of the volunteerism in enhancing park experiences. She
articulated a strategic vision for the volunteer programs and existing volunteer program
within the County. Robyn mentioned several County departments currently have active
volunteer programs, such as the Sheriff's department and Library District. She
explained that there are two types of volunteerism within the County, which includes;
single event occasional volunteers or program volunteers with an established program
within a department or division. She provided the commissioners with a breakdown of
the tasks and responsibilities they will need to consider when having a volunteer
program.

DISCUSSION AND ACTION ITEMS

No. 1: Approval of meeting minutes for May 8, 2024,

MOTION: (PHILLIPS/EVANS) Approved as presented.

VOICE VOTE: Motion carried 5-0, with Commissioner Elliot absent.

No. 2: Discussion and possible action regarding determination of future meeting
date, time, location and frequency of the Parks and Recreation Advisory
Commission.

Tiffany opened discussion asking for a possible action on the change of the Parks and

Recreation Advisory Commission future meeting date, time, location and frequency. The.
commissioners provided feedback, recommending that the commission meet every
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other month, beginning in the month of September on the second Wednesday of the
month at 1:00 p.m. at the Yuma County Main Library.

MOTION: (PHILLIPS/GILLILAND) Approved as presented.
VOICE VOTE: Motion carried 5-0, with Commissioner Elliot absent

No. 3: Discussion and possible action regarding the establishment of a volunteer
policy for Yuma County parks.

Tiffany opened a discussion asking for possible action on allowing County staff such as
Risk Management and Facilities Management to create a robust volunteer policy for
County parks to consider implementing subject to legal review. Enabling the County fo
establish a volunteer policy would clarify expectations for park volunteers. County staff
will present materials at the next Yuma County Parks and Recreation Advisory
Commission meeting for review and potential approval of a formalized program. This
will include gathering feedback on expectations and identifying project types that align
with the County’s liability considerations.

| MOTION: (PHILLIPS/EVANS) Approved as presented.

VOICE VOTE: Motion carried 5-0, with Commissioner Elliot absent

No. 4: Schedule next meeting date and time.

Commissioners agreed to schedule the next regular meeting September 11, 2024.

EVENTS AND CALENDAR/CURRENT EVENTS: Commission members and staff will
report on and may discuss events attended or to be attended on behalf of the
Commission and may present a brief summary of current events and may update the

schedule for future meeting, as appropriate. No legal action will be taken, pursuant to
ARS §38-431.02(K)

-No reports were forthcoming-
ITEMS FOR FUTURE AGENDAS:

1. Presentation of updates on future planning and phases of the Foothills
Community Park.

2. Presentation regarding the donatlons received and approved by the Board of
Supervisors.

3. Presentation regarding potential recognition for Louie Gradias, former Gadsden
Park manager.

4. Discussion regarding potential future park projects or improvements, including
consideration of bicycle pump tracks or safety owns.

5. Volunteer policy proposal discussion, including ailowable social media activity of
commissioners.
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ADJOURNMENT:

There being no further business to come before the Commission, the meeting was
adjourned at 2:47 p.m. (MOTION: PHILLIPS/CAVANAUGH)

Adopted this // Day of (6 W/LQ/ZJ 2024.
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Barbara Cavanaugh - Chairman






