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CALL TO ORDER: The meeting convened at 1:30 p.m.

ROLL CALL: Committee members present were: Recorder Robyn Pouquette;
Supervisor Darren Simmons; Chief Civil Deputy County Attorney Bill Kerekes and
County Administrator Susan Thorpe. Supervisor Martin Porchas arrived at 1:34 p.m.

Others present were: Deputy County Administrator lan McGaughey; Elections Director
Tiffany Anderson; and Deputy Clerk/Executive Desarae Doten.

DISCUSSION AND POSSIBLE ACTION ITEMS: The Committee will open each of the
following items separately for discussion and possible action, as appropriate.

1.  Approve minutes: Regular Session December 21, 2020
MOTION (POUQUETTE/KEREKES): Approve as presented.

VOICE VOTE: The motion carried 4-0, with Supervisor Porchas excused.
2. Yuma County Recorder and Elections Report

a. Elections Calendar 2021

o 2021 Consolidated Election Dates
o Possible Elections

Ms. Pouquette reviewed the following dates:

e May 18, 2021 —confirmed there will be not be election

e August 3, 2021 - confirmed there will not be an election

e November 2, 2021 - to be determined (June 7" is last day to call election)

Ms. Anderson reported petitions have been filed with the School Superintendents Office
to recall the results of the Gadsden Elementary School District Board Member election.
This matter will move forward on the November 2021 or March 2022 election.

b. Voter Registration Statistics

Ms. Pouquette provided the following data:

e Number of active voters: 105,025

e Number of inactive voters: 21,893

e Total number of voters: 129,556

e Voter Outreach Information

o Yuma County High School Program Development
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Ms. Anderson reported she reached out to all of the local high schools, including Yuma
Catholic, as well as Arizona Western College (AWC) offering to perform their student
council elections with a vote center experience with machines and tabulators.

She noted that AWC is excited and expected to move forward. Kofa High School’'s
election is scheduled for April 22 and Yuma Catholic High School is May 6.

She noted that Voter Registration staff would also be on-site and provide to allow
students to register to vote if they are 18. Pre-registration for students 16-17 will also be
available.

d. Budget Updates
o Poll Worker Pay

Ms. Anderson explained the Internal Revenue Service (IRS) made a change in 2020
concerning reporting requirements for poll workers pay. Poll workers are currently paid
from supplies and services; however, in 2020 if they made more than $1,900 Federal
Insurance Contributions Act (FICA) taxes were removed. Staff learned about this late in
the cycle so it was problematic for early poll workers. Since then Financial Services
issued W2's, and staff is working through whether Yuma County is required by law to
make all poll workers temporary employees. If so, they are looking into a process with
Human Resources to make poll workers seasonal workers who would receive a
paycheck through payroll.

o First-Class Postage
Ms. Pouquette stated postage would increase from 17 to 42 cents if they are required to

use 15t class mail moving forward. She will be speaking with a representative from
Pitney Bowes to obtain further information.

o Fee Schedule Development

Staff will work on making changes once the poll worker pay matter is finalized.

e. Internal Operations and Procedures Update

o Elections Procedures Manual 2021

Ms. Pouquette reported staff has been working with the Arizona Secretary of State’s
office to review the manual. The last time this was done was 2 years ago. She
explained that the new process is organized and the State is asking for feedback prior

to meeting.

Ms. Pouquette briefly spoke regarding legislative changes and/or concerns about bills
concerning election processes.
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o Voter or Election Correspondence

Ms. Pouquette reviewed the following letters to voters for confirmations, updates to
include:

e Change of address notifications

e Notification regarding registration elsewhere
e Deceased

e Address discrepancies (district assignments)

Additional Reports

Yuma County Redistricting 2021

Ms. Anderson reported the contract is pending legal review and she hoped to bring this
to the Board of Supervisors on April 19 for approval. After that, a series of documents
will be brought forward to establish the commission, adopt principals and appoint
individuals to the commission.

After Action Report Yuma County 2020 General Election

Ms. Anderson briefly reviewed the document with the committee, which included the
following information:

e Election details (Early voting, Election Day Prep, Election Day and tabulation)

e Exploring ways to move poll worker training online via an online learning portal which
some other counties are currently using

e Rovers who were available on Election Day to deliver supplies, address issues, and
assist new inspectors. One remained on site in San Luis all day.

e Recommendation to no longer utilize Yuma Catholic High School and City Hall as
vote centers. The Yuma Main Library was a proposed site for the next election.

Lessons learned from 2020 Primary Election
Included an update from the 2020 Primary to General Election outlining successes,
areas that need improvement and pending projects.

Observations from 2020 General Election
Building limitations, equipment storage, secure ballot storage, no dedicated tabulation
room, and early in—person voting.

3. Elections Director Performance Evaluation
Ms. Pouquette provided a copy of the form containing the Election Directors goals and

objectives. She asked the committee to provide feedback or concerns about any of the
assigned weights.
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Ms. Pouquette reported that Ms. Anderson is doing a fantastic job and her detailed
approach to issues is going to be pivotal for future successful elections.

Ms. Thorpe questioned if budget related responsibilities were shifted back from the
Deputy Recorder to the Elections Director. Ms. Pouquette stated the Deputy Recorder

is still taking care of some tasks such as time entries; however, the Elections Director
will be overseeing grants.

4. Discussion of future agenda items
Yuma County Redistricting will be a topic of discussion.
5. Adjournment

There being no further business to come before the Committee, the Chairman
adjourned the meeting at 2:54 p.m.

Adopted this 25" day of June, 2021.

Darren Simmons, Chairman
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