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CALL TO ORDER: The meeting convened at 1:30 p.m.

ROLL CALL: Committee members present were: Recorder Robyn Pouquette;
Supervisor Darren Simmons; Supervisor Martin Porchas; Deputy County Attorney
Minda Davey; and County Administrator Susan Thorpe.

Others present were: Elections Director Tiffany Anderson; and Deputy Clerk/Executive
Desarae Doten.

DISCUSSION AND POSSIBLE ACTION ITEMS: The Committee will open each of the
following items separately for discussion and possible action, as appropriate.

1. Approve minutes: Regular Session March 25, 2021
MOTION (POUQUETTE/PORCHAS): Approve as presented.
VOICE VOTE: The motion carried 5-0.
2.  Yuma County Recorder and Elections Report
a. Elections Calendar 2021

i. 2021 Consolidated Election Dates

ii. Possible Elections

Ms. Anderson reported there are no confirmed elections for August 3, 2021 and there
would be an all-mail election for the Martinez Lake Fire District on November 2, 2021.

She reviewed the following list of possible elections scheduled in 2022:
e Gadsden School District

e City of San Luis

e Arizona Western College

b. Voter Registration Statistics

Ms. Pouquette provided the following data:

e Number of active voters: 104,677

e Number of inactive voters: 7,104

e Total number of voters: 111,781

e Number on Permanent Early Voting List (PEVL): 73,052 = 70%

c. Voter Outreach Information
i. Yuma County High School “Vote Center Experience” Program

Ms. Anderson reported the high school outreach programs went very well and provided
the following information:
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Number of students who voted: 2,147
Number of election worker applications received: 38
Number of Voter Registration Forms received: 110

In closing, the next election will be at Vista High School on August 25, 2021 and
National Voter Registration Day is September 28, 2021.

d. Budget Updates
i. First-Class Postage

Ms. Pouquette explained there was no need to prepare a modification to request
additional funding for postage for the upcoming fiscal year; however, there will be an
increase in Fiscal Year 22-2023 by approximately $75,000.

Ms. Anderson stated they were in the preliminary stages of updating the fee schedule
and noted they want to add a fee for the cancel and appoint function.

e. Internal Operations and Procedures Update
i. Elections Procedures Manual 2021

Ms. Pouquette reviewed legislative changes.
f. Voter or Election Correspondence

Ms. Pouquette reported the following letters are being mailed to voters for confirmations
and updates to include:

e Change of address notifications

e Commercial address designations

e Notification regarding registration elsewhere
e Deceased

e Address discrepancies (district assignments)

g. Additional Reports

Ms. Anderson provided an update concerning the 2021 projects and goals between
offices. Ms. Pouquette noted she was pleased with how staff has moved through
projects, worked very well together.

Ms. Thorpe stated a building lease was scheduled to be finalized soon for office space
during construction; however, some of the Board members expressed concerned that
197 S. Main Street will not be ready for the 2024 election so staff will look at a possible
lease agreement with the owner of the Hopstetter's building.

3. Discussion of future agenda items

None.
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4. Adjournment

There being no further business to come before the Committee, the Chairman
adjourned the meeting at 2:17 p.m.

Adopted this 14" day of September, 2021.

N -

Darren Simmons, Chairman
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