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CALL TO ORDER: The meeting convened at 1:30 p.m.

ROLL CALL: Committee members present were: Recorder Robyn Pouquette:
Supervisor Darren Simmons; Supervisor Martin Porchas; Chief Civil Deputy County
Attorney Bill Kerekes; and County Administrator Susan Thorpe.

Others present were: Elections Director Tiffany Anderson; and Deputy Clerk/Executive
Desarae Doten.

DISCUSSION AND POSSIBLE ACTION ITEMS: The Committee will open each of the
following items separately for discussion and possible action, as appropriate.

1.  Approve minutes: Regular Session June 25, 2021
MOTION (POUQUETTE/PORCHAS): Approve as presented.
VOICE VOTE: The motion carried 5-0.

2. Yuma County Recorder and Elections Report

a. Elections Calendar 2021/2022 Update
i. Possible Elections

Ms. Anderson reported that last week the Board of Supervisors approved the
cancellation of the November 2, 2021 special election and three appointments to the
Martinez Lake Fire District governing board. She noted those three individuals would
be back on ballot in 2022 for the full term.

She reviewed the following possible elections:

e Martinez Lake Road Improvement District in March 2022 as an all-mail election
e Potential recalls for Arizona Western College (AWC) Districts

e Hospital District may recall one board member

e City of San Luis may be circulating petitions for those board members who voted out
former City Administrator Tadeo De La Hoya (reference made to local newspaper
article)

Ms. Pouquette stated staff went through their records for the Martinez Lake Road
Improvement District and many of the mailing addresses are from San Diego County.
They had conversations with staff in San Diego who were able to compare records and
as a result 14 voters were removed who now reside in Yuma County. There are 10
voters pending resolution.
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b. Voter Registration Statistics

Ms. Pouquette reported there are 105,435 active voters. This number continues to
grow.

(2 Voter Outreach Information
i Voter Registration Month in Yuma County
ii. Yuma County High School “Vote Center Experience” Program 2021

Ms. Pouquette stated September is Voter Registration Month and the libraries have
been a great partner by agreeing to allow a staff member from Voter Registration
Services to rotate at their branches to set up a table containing registration information.
In addition, staff will be holding an event on September 28 inside the lobby of the
Recorder's Office.

Ms. Anderson reported staff conducted the final school election at Vista High School
where over 65 students voted. They are looking to continue this program next spring
depending on the election schedule.

Ms. Pouquette and Ms. Anderson reported on a productive visit they recently had with
State Representative Joel John.

d. Budget Updates
i. First-Class Postage (FY 22/23)
ii. Relia-Vote Solution and Vendor Services
iii. Proposed Ballot Supply Changes

Ms. Pouquette addressed the postage requirements by the State, which Yuma County
previously did not comply with.

She spoke about early ballots and her plan to put together calculations and present that
to Ms. Thorpe. The tabulation machine was purchased six years ago and needs to be
updated with new computer equipment that is quoted to cost $90,000. She is
conducting research to explore using a vendor in place of the machine, which may
assist in not having to make accommodations for the electrical and HVAC
considerations at the new building.

She spoke about an option to use a vendor for mailing off-site and the envelopes would
be returned directly to the Recorder’'s Office.

She explained a private consultant has been previously hired to help staff run the
machine because it was having too many starts and stops. She expects to mail 80,000
to 95,000 ballots next year and when machine was bought staff was mailing 30,000 to
35,0000 ballots.

Ms. Anderson spoke about the Ballot Integrity Project, which is an attempt to pull other
states on board with purchasing special paper for security reasons. She noted this
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issue is currently being challenged since it is has been run as a budget bill. Legislature
is going to try to mandate counties to use this paper in upcoming elections and there is
only one vendor in Arizona who has explored the security of the paper.

Ms. Pouquette described several of the three components needed such as a
watermark, hologram, QR code or tab and ink (read with scanner).

Ms. Anderson explained how this would create more time for tabulation since staff
would be required to check the validity of every sheet of paper before tabulated during
early voting.

Supervisor Porchas questioned what this paper is supposed to prevent. Ms. Pouquette
stated it would possibly prevent people from running a copy of the ballot on heavier
paper; however, Yuma County already has a good audit process to ensure duplicate
ballots are not counted.

Discussion ensued concerning conversations Yuma County staff have had with other
entities about this matter.

Supervisor Simmons asked whether the County Supervisors Association (CSA) could
provide any assistance, if informed that what Maricopa County does, negatively affects
other smaller counties.

Further discussion ensued about the perception of using a vendor and possibility of
selling the current machine.

e. Internal Operations and Procedures Update
i. Elections Procedures Manual 2021
ii. Bi-Annual Election Officer Certification
iii. Poll Worker Online Training Solution

Ms. Pouquette reported the Elections Procedures Manual has been finalized jointly with
staff at the Office of the Secretary of State. The public input deadline was September 8
and the Attorney General and Governor have until October 1 to review. She noted
there is pressure from third party groups on a few items; however, she believes they are
interpreting the manual incorrectly.

Ms. Anderson reported election officer certification must be done in odd-years, so she
and another staff member from Election Services received theirs last Friday. Next
recertification is opening for those who are already certified.

Discussion ensued concerning a training program named "iTacit” which will be used for

election workers. The online courses will be no more than ten minutes each and
dashboards are available for staff to follow-up on the status.
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1. Voter or Election Correspondence
Nothing to report.
g. Additional Reports

Ms. Thorpe questioned whether staff had heard if anyone has expressed interest to run
for a seat on the Martinez Lake Road Improvement District. Ms. Anderson stated she
has not heard anything more since the previous emails received. She noted the
nomination packets and forms are live and available online.

3. Election Services Director Evaluation

(NOTE: Ms. Anderson left the meeting) Ms. Pouquette reviewed the annual
performance evaluation for Elections Director Tiffany Anderson noting the evaluation
included five major objectives: Election Management (30%), Leadership/Supervisory
Duties (30%), Budget Management (15%), Commitment to Learn, Change and Improve
(15%), and Strategic Planning and Support of Recorder’'s Office Policies and Directives
and the Yuma County Standards of Conduct (10%).

Her overall rating will be “Meets Expectations”, however Ms. Anderson received an
“Exceeds” for Election Management and Commitment to Learn, Change and

Approve. Ms. Pouquette provided positive feedback about Ms. Anderson’s role in the
management of an election, including the early board. She noted the partnership has
increased between Elections Services and Voter Registration. Ms. Anderson finished
all CERA (Certified Elections and Registration Administrator Certification) courses within
the last 10 months, which was a noted accomplishment within this time as they normally
give you three years for completion. Ms. Anderson completed the courses at a
significant savings to the overall budget (which would not have been possible had they
been completed at a later time) since many sections were offered through an online
platform due to COVID. She has encouraged one of her staff members to begin the
valuable courses as well.

Ms. Pouquette reported she would adjust weighted percentages of her major objectives
next year to reflect that budget management will require more management since it is a
federal election cycle.

Supervisor Simmons questioned the office morale. Ms. Pouquette expressed it is very
positive, even with staffing issues and challenges related to the COVID-19 pandemic.

Ms. Pouquette asked if the committee had any feedback to provide. Supervisor
Simmons said she had everything covered for this evaluation and adjusted for next
year.

4. Discussion of future agenda items

There were no items provided.
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5. Adjournment
MOTION TO ADJORN (PORCHAS/POUQUETTE)
VOICE VOTE: The motion carried 5-0.

There being no further business to come before the Committee, the Chairman
adjourned the meeting at 2:40 p.m.

Adopted this 13th day of December, 2021.

L

Darren Simmons, Chairman
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