Budget Request Forms




How will the budget request benefit the County or
department?

» Increase Revenue
» The investment gains compare favorably to its costs.

» Cost Reduction

» The process of looking for, finding and removing unwarranted expenses from a
business/service to increase profits/efficiency without having a negative impact on
product/service quality.

» Cost Avoidance

» (“soft savings”) an action taken to reduce future costs, such as replacing parts before
they fail and cause damage to other parts. May incur higher (or additional) costs in the
short run but the final or life cycle cost would be lower.



»Simplified Communication
» Flexibility

» Easy Interpretation
Why is ROI Important? > Decision Making

ROI has become one of the
main evaluation factors.




Department Requests — Rreturn on investment (ROI)

»Exam pIe: Current Unloading Costs (over 5 years):

$3,346 = 4 Maintenance Ill workers x $22.30/hour (incl. EREs) x 0.5 hours x 15 times per year x V
5 years

$7,264 = One back injury (Yuma County's average cost for a workplace back injury)

$10,610 = Total Costs

Costs of unloading with forklift (over 5 years):

$140 = 1 Maintenance Il worker x $22.30/hour (incl. EREs) x 5 min x 15 times per year x 5 years
$4,000 = Purchase of forklift

$1,250 = Maintenance and fuel costs ($250/year)

S$5,390 = Total Costs

Costs of unloading using a rental forklift (over 5 years):

$140 = 1 Maintenance Il worker x $22.30/hour (incl. EREs) x 5 min x 15 times per year x 5 years
$45,000 = Rental of forklift (5600/ half day minimum x 15 times/year x 5 years)

$45,140 = Total Costs Type of Cost Est. Cost Est ROI

One Time $ 539000 5 522000



Department Requests -

ROI

»Example:

VI Justification (including unit cost information)

rking
rthe

In FY2014/15, Yuma County purchased virtual server systems with the capacity of 12 800GB drives along with the supporting ha

equipment which included three-year maintenance. In FY2018/19, Yuma County made an additional purchase to double the cap

ever-growing storage need. The vendor — Sentinel — has provided a quote for continued maintenance of our virtual server system:

infrastructure. This maintenance is a HANS service level of 24/7 access for all equipment and supporting software for the virtual storage of Yuma
County. The cost for maintenance of the virtual server system is 536,908 along with the cost of 52,412 for the supporting infrastructure —totaling
539,320 w/o tax. With the tax rate of 8.412% (53,307.60) the expected costs will be $42 627, In our experience the cost of maintenance increases
between 8 — 3 percent each year, thus recurring annual costs in this document reflects this increase. It is our recommendation to reduce these costs and
system down time with additional training provided to IT staff members.

VIl. ROI(Return on Investment)/Cost Benefit

Without technical support provided by Sentinel with the HANS maintenance agreement, Yuma IT could still contact the vendor for
assistance with the cost of 5450.00 per hour depending on the need and if this service is during work hours and/or weekends.

This vendor is in the Central Standard time zone, thus increased rates can begin at 3:00 pm or 4:00 pm depending on the daylight
savings season. The weekend rates are time and a half and doubled after eight hours of service. IT's last experience had the need of
service which was approximately 18 hours over a two-day time frame. This was considered ‘after hours’ support.

Identify all future costs and/or savings

' unit cost infi

vy purchased virtual server systems with the capacity of 12 600GB drives along with the supporting hardware and networking
three-year maintenance. In FY2018/19, Yuma County made an additional purchase to double the capacity —* -5~
The vendor — Sentinel — has provided a quote for continued maintenance of our virtual server systems an

=nance is @ HANS service level of 24/7 access for all equipment and supporting software for the virtual stc

:nance of the virtual server system is 536,908 along with the cost of $2,412 for the supporting infrastructu

tax rate of 8.412% (53,307.60) the expected costs will be 542,627, In our experience the cost of maintenar

wear, thus recurring annual costs in this document reflects this increase. It is our recommendation to red

litional training provided to IT staff members.

ment)/Cost Benefit

ort provided by Sentinel with the HANS maintenance agreement, Yuma 1T could still contact the vendor for
of $450.00 per hour depending on the need and if this service is during work hours and/or weekends.

tral Standard time zone, thus increased rates can begin at 3:00 pm or 4:00 pm depending on the daylight
ekend rates are time and a half and doubled after eight hours of service.

cted tech support 12 times totaling 63 hours, 59 hours at time & 1/2 and 4 at double time. We anticipate an
wt as cases increase, putting more demand on the server. There is an ROI of 5797

[Actuzl weekday service usage - Bhr or less 12,825
[Actual weekday service usage - Bhr or more 3,600
[Actual weekend service usage - Bhr or lesz 27,000

43,425
Maintenance Cost 36,908
Support Infrastructure 2,412

Taxes 3,308
Projected cost 42,628

ROl & 797

Identify all future costs and/or savings




Department Requests - rol

This loater is used by our Salid Waste and Waste Tire divisions 1o move 40 yard trash bins into place at our N Gila Transler site, It is also used 1o stack
waste tires st sur Waste Tire Collection facility located in the N_ Gila Valley off of Avenise 7E and County Sth Strest. Without purchasing a new loader
aur aperations will be greatly impacted by the smount of housshold solid waste snd waste tires that are collected on & daily basis from residents of
Yurma County snd tire dealers within Yuma County.

=

ROI financial detail pasted
into request form —
difficult for reviewer to

ol il e

read
Taotal Units: 158
Average spent on supplies)services 55,000 per month
to fix up the units X 12
60,000
ROI calculated and Current budget 29,034
submitted as an attachment Difference 30,966

with the budget request

* Average spent on supplies/services per month includes both move in
and move out turnaround expenses and work orders costs for the
occupied units.




Department Requests - rol

> Example: [owmnemn v prov—— — [ P
. Expecied Asseszmend
Improve employes legeeve | Cost of Inefficiency with Current : Medium
InSHNatIoN O 3N A0AMONI ACN Moot | BrouctvRy nd increass
[Alternate Circut Network) would allow thie quality of Customer Average number of employee users: 100 6 Stratugie Pan
farster internet capabilities. This cnouit semvices Average number of days worked per employee: 232 - Cony P
hwould separate out work application (260 annual hours - 17 average FTO days - 11 Holdays) o
traffic from Average daily hours of downbime: 50 ’
ermailivideosrainingfntemel and would {100 users x 30 minutesddayluser) Urgency Budgel Req. Type
|areatly gecrease the amount of time Average annual hours of downtime: 11,600 ] Supphes &
spent walting cn screens. {232 days x 50 hoursiday} Servias
AvErage hourty wage: $23.26
(salary + ERES)
Total Anrual Inefficiency Cost: $260.816
{iotal annual hours of downtime x average hourly wage)
Cost of ACH Installation: $2,500 por year
Efficiency ROL $267,316

Opporhanity Review Update

Plannad Action Planmed Achon Updaces ot/ Fund Detalts. Type of Cost Est Cost Est R4 Prigrity Action Qwner
General Fund Recurring $ 2,500 3267316 Medium
Install an ADC line to increase powpoos 100
intemet capabilties
1 will be requesting

annual funding in the amount of
$2.500 to install an ADC line to
meet technological needs.




Department Requests — roi; helpful elements

» Define the Return

»Time savings
»Migrating from reactive to proactive

»Increased levels of service

» Calculate the current/future returns
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Department Strategic Planning

FY20/21 DEPARTMENT STRATEGIC PLANNING

Department Name:

» Department Strategic Planning form replaced T o s S
the DBS form

»This is a required form

Significant Accomplishment(s)

» It is recommended that departments report any
significant accomplishments Stotetc o eparment s & Torget Ot

»Departments can identify initiatives and target
outputs
» Initiatives should dovetail into County’s strategic plan

»Department initiatives and target outputs
strengthens budget requests

Counsy Srategic Pilr._Seiect one County Sirategic Obgotive:  NA Budget Forms




Budget Forms




Supplies & Services

Supporting Documentation — submit all that apply to the e o )

I Eﬂm I
[Date Prepared: [ Title: [

request: B

Z i
; J CIA D [ | V. Mandates & Strategic Plan
Enter fu di for that fund.

“Accounting Detalls | Object Account Name § change for this request This supply\service is needed primarily
(00100.01.010041101) | _(Ofice Supplies) Bne-time Annual O o maint Tevels.

»ITS Assessment e

If this request iz in fulfillment of  specific Strategic Plan

identify (only ons’
County Strategic Pillar: (seiect one from drop down)

» Facilities Management Assessment

County Strategic Objective: {select one from drop dawn)

Department Objective Narrative:

»Trending Data mw

[
i

»Quote E— I | [

» Contract

Vil_ROI {Return

\dentify all future costs and/or savings Budget Forms




Supplies & Services

[fumazaa \ Priority: | E]
| Date Prepared: | February 4, 2019 Title: | Software
DEPARTMENT REQUEST: SUPPLIES & SERVICES
¥ Reminder: Do not use this form for requests related to pasition changes or new capital leases\outlay. OMMER & | BILLING DATE | DUE DATE TVOIE & TOTAL OUE
0
1 0801 I01E CR0LTRIE 201900000008 £33 860,00
¥urna Zoo saftware maintenanes
[il_Cost Realiocation _If this i o rellocation of costs formerly posted elsewhere, explain:
ELL]
L, Account Detail T TV Mandates & Strategic Plan Pay this Amount — $21.560.00
W Enter Fund Rame on row preceding accounts for that fund._
o § change for this request | This supphy\service is needed primarily -
One- time Annual [5] to raintain existing service\operating levels. Muit M fos
[0010002.5905.43013 __[Computer Mai s 0328 (O to expand, improve or acd new Arizona Supreme Court
service\operating levels. 1501 W, Washington, Suite 105
1f the supply i identify Phoenix, AZ 85007
|

s receet . ullinen & 3 speciic Sigemia Pl DETACH AND RETURN TOF BORTION WITH YOUR BAYMENT

ohjective or strategy. identify { Only onel: KEEP THIS PORTION FOR YOUR RECORDS
Total 3 T FTEFE Yuma Zoo Objective z ok |
Total Combined (Dne time+Annual) B 10,329 i
|Will the amourtt needed in typical future years be generally the same as for this year (less initial start-up costs) 7 Please list all future costs.

[Ev= e
V. Recurring Annual Costs i i it Price | Total Price
Year 1 T Year2 [ Wears [ Weara [ YearS |  Tobal | fecurrgannuslcomommenned

_ | | | | s | crmr s = £240,0000 $22,560.00

In Fiscal Year 15, Yuma Zoo updated 89 computers to minc with State |ife cycle (5 years). The initial agreement was as follows:

Cost per computer $1,375 (include tax) x 89 computers = $122,375. Cost is only for computer unit and software. After a three (3) year term the
software cost [s $240 per computer per year. Yuma Zoo currently has 94 computers @ $240 = §22,560. Begining in Fiscal Year 19 itis required for
00 to pay AOC the yearly computer software fee. In Fiscal Year 19 the county allocated $12,231 towards the request. The

000

é\;\\% ]

510,329 is being requested for Fiscal year 20.

VII_ROI {Return on T

NA




Supplies & Services

= 5 | Yuma Zoo [Req. | Priovitpe: | 13
Date Prepared: | February3, 2018 [Tide: | Realloate Budget within Department

DEPARTMENT REQUEST: SUPPLIES & SERVICES

Moving budget within divisions in a department | > Reminder: Do not e s forrfor rguats el o poskon hanses o nw caphaleneslputie.

DE T

Reallscate travel and training budget fram Admin to Animal Handlers

0. Cast i ifthis sar ion af pasted =xplain
[l._Accouwnt Detail | A & ic Plan
B Enter lund name on row preceding acosunts for that fund.
change for this I o i i
. e T s § chang request This supplysarvice Bneaded primarily
One- time Annual [ ] tamaintain existing servicehaperating levels.

00100,01.9999.42410  |Travel Expenses 5 18.0001 O to expand, improve or add new
00100.,01.9999.43460 | Training and Schaal 5 15.402] service \operating kevelbs
001000 L 299842410 [Travel Expenses 5 12,500 [iFthe supply\service is mandated, identify the mandate:
001000 L 9998.43460  |Training and Schaal 5 {1,500}
5
5

00100,01.2997.42410  |Travel Expanzes 10,500
(00100.,01.2997.43460  |Training and Schaal 6,902

WS

lithis request in ilillment of 3 spedific Srategic Pln obiedive
or strateqy. idenfify [ Onlyone):

Total H 1= ]
Total Combined |One-time+Annual) 5 -
‘Wil the amaunt needed in typical futur e years be generally the same & for this year {kess initial start-up msts] ? Please Est all future costs.
Ov= Ona
V. Reurring Anmual Casts
Year 1 Year2 Year 3 Yeard Year 5 Total Rescurring anrual costs toemced
5 - currernt budgeted amaunt.
W Jusitification g wrnit cost i i

(Cur office continues to experience the funding need for travel and training. We are reguesting that traveland training budzet be
reallocated to our Administrative budget in hope of addressing the need for the office 3z a whole. Instead of having to submit a request for
leach divizion, we will provide egual training op portunity for all staff and evaluate if additional funding will need to be reguested in the
future.




Supplies & Services

FYi6/17
Jul-16 -
Bug-16 £,950.22 000000
Sep-16 897.50
Cct-16 £.392.14 23,000.00
Now-16 3,745.55 2000000 FY17/18
Dec-16 10,350.69 Juk17 48000
.00 Aug-17 1,866.00
Jan-17 704,08 8- 1 30,000.00
Feb-17 5,947.62 10,000.00 Sep-17 410417
Mar-17 3,36051 5.000.00 Oct-17 5,687.56 .poe0a
Apr-17 491336 i I [ ] Hov-17 1,600.88 20,0000
May-17 393323 e e e e e o | Deeld B,743.31
¥ b o h o o 5 lan-18 458835 19, 000,00
Jun-17 453524 E !
Total 51,730.15 # o F Feb-18 15,307.93
Mar-18 26,130.31 10,000.00
Apr-18 11.106.16 20000
Maoy-18  12595.23 I I
Jun-18 18,318.00 . m -
Yo 113538.20 JubLT Aus-173e0-17 OC-17 Now- Dec-17)an-12 Fef-1E Mar- ADr-lE Mav- Jur-12
= FY18/19
Jul-18 3.800.21
Aug-18 11,255.00
Sep-18 6,628.83 30,000:00

Oct-18 1176288
Mov-18  12,098.07
Dec-18  21,55438 20,000.00
Jan-19 3,473.59
Feb-19 13,000.00

Mar-1%
000.00
Apr-18 o
May-19 3,000.00
Jun-19 I I

JFLE Aug- SeplS0or-iS Now- Dec-lSancls Feb-13 Mer- Aol May Jun-ls
i= 18 i3

23,000:00

YD 70.572.96

i




Supplies & Services

»Highlights budget to actual |ssme
spending trends

Expenditure History

— judget A\ ctual Expenditures




Capital Outlay

Supporting Documentation — submit all that apply to the
request:

»JCAD

»Quote

»~IT Assessment

» Facilities Management Assessment

»Fleet Management Assessment

F¥20/21 DEPARTMENT REQUEST: CAPITAL OUTLAY

- REMINGEr. Do Nt Use TS form for To positon thanges,

see below forcapital ouf irements List 3l future recuring costs.
*Use this form to requet capi Ttems or faciity fing more than 55,000 [indwidual ftem] and 1o than 5100,000. Dolar
threshoids apply to unit costs. Unit cost includes salestax and shipping, BUT does not indudesoftwaretraining.

*Capita Outiay is any acquisiton of nd, buiking, vehides, equipment, etc. Thisinciudeslease pul:naszm(aleleqmmdw beaucommadfvr
25 3 capital lease, [Le; the assetis purchased for less than fair market value ot the end of I
of lessthan 1 yearor the purchase

“incL B senices remEd 1 i it this form.

1 e ——]

L Description-

[This Purchaseis edsting asset
msamﬂhgswﬂlmd n—mmmmqmmu-nrﬂm orke maintined b
lehomnhﬂeﬂr[&g Gemi]? [ ] vel1nn
= il mmmmmmm
Uethontbenealilan i ol £ 1o expans, imorove or s0d new e s
3 ice dent
f mandaed, whatare the consequances of non-compliance?
W iz request® in fullllmentof & Fln
coisciive o strateay, »dawfv rnnr«one)
County Strategic Pillar. |
County Strategic Objedtive: [=elecl one fiom op down)
v._Account el {for costs during budget year)
Fun d.Function, Department Object Account “Object Account Name Amount
i . {00100.01.0100.45411) one-Time Recurfing
Towl | 5 =
i recurring]| 5
' Reum
Year1 | Year2 | Yeard | Yeard | Year 5 | Total

[ Is

WecTing SnmuEl coNTI0 Snoesd The Current BUGZeted SmounT

W1_For Repiocement Purchases

Replaced ltem T Age [ nileage\ Other Metic | Comment

Vil Justyiation

(VIR0 (Return on nefit

Date prepared: |

Budget Forms




Capital Outlay

REQUEST 1

This Purchase is [ an additional asset, or O of an existing asset
This asset will be supported by the County IT Department or will be attached to networks maintained by the County IT Department?
[J ves No
. Purchase: ___(If this anr purchase in which the transaction will exceed one fiscal year)
FY Obligation Entered | FY Asset Received | FY of 1stPayment | FY of Final Payment I Total Cost |
[ [ [ |
11l_Recurring Annual Costs:
Year 1 [ Year 2 | Year3 | Yeard [ Year5 [ Total

[ | [s E

Recurring annual costs to exceed the current budgeted amount.

IV._Service levels, Mandates & Recurring Costs:

This supply\service is needed primarily

[} to maintain existing service\operating levels.

to expand, improve or add new service\operating levels.

If the supphy\service is mandated, identify the mandate :

na Supreme Court Supreme Court Rules; Rule 30. Verbatinm Recording of
udicial Proceedings.

1f mandated, what are the consequences of non-compliance?

Under certain circumstances audio video recordings can be used to produce
the o record. If no Court Reporter is available, that would be the only
verbatim record of the proceeding.

If this request in fulfillment of a specific Strategic Plan strategy
objective or goal_identify (Only ane

Arizonz Supreme Court Strategic Agenda; Promoting Access to Justice;
[Access to Courts and Court Information Using Technology

V. Account Detail {for costs during budget year)

Account Number Object Name [ Amount
|one-Time Recurring
00100.07 3000 43080 Data P Equip Rep & Maint S 55,933
00100.01.2000x. 45420 Communication Equipment s 317,495
Dept 1 | [ s 373,434
00100.01 xxxx.45420 |c: ication Equi [ s 24742
Dept 2 | [ B 24,742
00100.01.2000x.43080 Data Py ing Equip Rep & Maint 5 3,957
00100.01.xxxx. 45420 Communication Equipment E 33,538
Dept 3 | [ S 37,496
02317.015000¢. 43080 Data Equip Rep & Maint 5 4,808
0010001 x00cx 45420 Communication Equipment 5 31,793
Dept 4 I B 36,601
[
Total | & -l 472,273
Total Combined (one-time & recurring)| $ 472,273

REQUEST 2

[This Purchase is []  anadditional asset, or

replacement of an existing asset

This asset will be supported by the County IT Department or will be attached to networks. by the County IT 7
[ Yes
0 Purchase: __(if this an i purchase in which the d one fiscal year)
FY Obligation Entered | FY Asset Received } FY of 15t Payment } FY of Final Payment I Total Cost
Il Recurring Annual Costs:
Year 1 | Year 2 [ Year 3 [ Year 4 | Year 5 [ Total
\ \ [ [s 2
Recurring annual costs to exceed the current budgeted amount.
V. Service levels, Mandates & Recurring Costs:
I ®  tomaintain xising service\operating Ie\{els ,
Ie) to expand, improve or add new service\operating levels.

If the supply\service is mandated, identify the mandate :

Arizona Supreme Court Supreme Court Rules; Rule 30. Verbatinm Recarding of
Judicial Proceedings.

if mandated, what are the consequences of non-compliance?

Under certain circumstances audio video recordings can be used to produce
the official record. If no Court Reporter is available, that would be the only
verbatim record of the proceeding.

[fthis request in fulfillment of a specific Strategic Plan strateqy.
objective or goal. identify (Only one

Arizona Supreme Court Strategic Agenda; Promoting Access to Justi
Access to Courts and Court Information Using Technology

V. Account Detail {for costs during budget year)

Account Number Object Name | Amount
|On&‘|'|me Recurring
0010001 xo0cx 43080 Data Proceesing Equip Rep & Maint s 55939
00100013000 45420 Ci Equipment 5 317,495
[
Total | 5 BB 373,434
Total Combined (one-time & recurring)| § 373,434




Position & Related Changes

A Personnel Action Form (PAF) will need to be submitted to HR for changes adopted by BOS

Supporting Documentation — Submit m FVZO/ZlDEPARTMENTREQUE&I;?IITN&REMT{DMNGES FWWM'MMWIDRBULTS Position Change Request Continuation
all that apply to the request: . T
»HR Memo or Assessment L rent oS s> = =
~ . - Lhew [Jesmng | [1100%New Euuwmmruu [ franster
»HR Studies === F e A—
Fund & Dept. Mumber Fund Nome = | I
~ . . | — |
»Job Description - e
Fund & Dept._No. ‘Fund Nome T
Prop. Annual Sol: I
§ Start Date: I
»JCAD
i L= Cw
—
Object Accounts for Pay: .
V40291 — New Employee (Old) =
v'40292 — New Employee Benefits :*":,:“;“;f:";|““““"""“' ——
v 40174 — Market Based Adjustment === |'"°"" - S :
S — e = Budget Forms




Position & Related Changes

Dot T rrTE—— T Pouition Chonge Request Continuation
ommon IViIStakes e — : |
DEPARTMENT REQUEST: POSITION & RELATED CHANGES BART TWO - ANTICIPATED RESULTS
T TR Prior 2| T [Te ey beneht o =5 mprove
[Bate 7 IR [shart fige: | | [Spr— (S —— ) et 1 amging weréosd e
> C | a SS stat u s Summary: Request for additional funding in Yuma Zoe's General fund 9993 to implement the compression/inequality study —
PART ONE - RESOURCES NEEDED
i_pesito :
o, . ‘Ciass Tie: T Cloxs Status: I L]
Position e T LT
Hours new: | |
i
. . . . Fund Name % Pasition Number: ] it Proaton “Position Change Request Confinagtion
»Missing information [T e e e = :
Current Ma. Safary: 2o
Toy thi posrion thange. Group accounts by fund, begnning wth the kowest fund na. Lt Gept & object accounts In ascending
. Fund & Dept No. Fund Name * =0 “tnsts of the posrion, but also any reiated amounts budgeted because of the position. (exsmpies: famiture, camputer, traiing,
j Se Ct I O n V oepeonas ererend e L et s sccaunts for that fund car. The market survey netults indicated the
fr— L. The market survey alsa recommended that 13
fote s ol reasing the Zoo's personnel budget by $32,162
de.
bject Name Lo I Vi Comments:
V- Folicy & Mandates: 2 i
@ tomanten cxsting serace\operatng ovels
e Pt O tocxpand, improve or add new service\operating levels. EEsjOw) EE|
1f Tre postion & mangated, |Gentify the mandate {DWEE BENEFTTS $1m3
W mancated, what are the comseguences of non-
compliance
H this request In fufliment of 3 specic Stategle Plan
siraizqy, objecive or goal, I0ently (Ornly onel.
@
Far Furd Revenue v Wa
1 yes, haw much? |
1< 3dcional revenue being generated & budgetod a5 rest of this change? D= Ew
1yes, how much, and inwhich funds?
[Will the amount needed in typical future years far this peaftion be generally the same a3 for this = O page 3o/ 3 pages]
vesr fless inital starr-up cose) 3
f na, expiin: |
Is. Iy or | Lv= e
Furd in the fusure? 2 P
" "
e e curring) sa5]
o o e o Submit Perzonmel Aciion Farmms to Foamam Rezaueees Tor thanges adopted by the Board of Supervzar

page Lol 3 pages sage 2 of 3 pager




Position & Related Changes

DEPARTMENT REQUEST: POSITION & RELATED CHANGES

»Request is for 2 different grades === o ] ;

Reguest for an additional four (4} positions and one (1) Supervisor to meet the increased demand for services in

Aummery: Vuma County due to growth.
i PART ONE - RESOURCES NEEDED
»Sections I, [l and IV are blank ! , _
Classification Title: Status: Position:
Otew  @edsug || ®100% New O Reslocaion Otanes
»Section V is incorrect e | e | e i) e
[T Curven Frding Alcoto lcmplee | reslocting anexiting poshion):
Fund & Dcpt Number % Position Number:
incumbent's name:
Current Grade:
Current Mo. Salary:
%-I;Nh 3 Grod. 1
Prop. Annual Sal: I
Proposed Start Date: | 07/03/15
‘This position\program Is needed primarily 8 :mﬂmudimm-ﬁwmﬁ.
If the position I mandated, Identify the mandate :
M mandated, what are the consequences of non-
compliance
, o Stakai
Plifanwahnv t:imiuolood identify (Only one),

V._Financial ]
Wil this request Impact General Fund Revenue? [eves ke
1 yes, how & by
Amauat how much?
Accout Nurmber Object Name m m d svenent atached? e e
00100.02 3300 40291 [New Employee [5) $282,236
will needed in typical future years for this position be the same as for -
20293 How Employes Bengfits $171,747) :‘h:vwlwﬁlinm—wp:ﬂsﬂ enarally Ciwe
41280 $10,000/ Vo, explain:
21502 |Small Taods 515,000 hkmmumnmmum«m?. i ves e
41503 |5mall Tools over 2,500 S50,000 Fund In the future
45411|Motor Vehicles $230,000 If yes, explain:
! You will neod to submit Py &l Action Forms to e Board of

page 1 of 3 pages




Position & Related Changes

Take the time to write out a
narrative to justify requested
position.

Narrative Description

Justification for System Analyst

The Yuma County Assessor's Office is in need of a person with a high level of understanding of relational databases who, under general supervision, would
perform work of considerable difficulty facilitating, managing and supporting the data mapping, table maintenance, data analysis, staff training and
identifying where there are potential errors in the database contents. This person would also be responsible for producing a number of reports that are
used in the annual budget process including notices of value, abstracts of assessment, levy limit worksheets and special district extracts.

The typical duties for the position would be:

* Work directly with vendors, DOR, IT Staff and other County Staff to assure data exchange is completed in an accurate and timely manner;

* Coordinate all gap analysis, data conversion with vendor, DOR and various County departments;

* Supervise and train staff in system implementation and new processes;

* Maintain all necessary tables including those for real and personal property, all tax rate tables, tax authorities, tax area codes, and all others that were
previously maintained by the DOR;

* Process and deliver all required electronic files and reports as required by DOR and MVD to meet statutory requirements and maintain effective working
relationships with all pertinent agencies;

* Process and deliver all statutorily mandated abstracts and levy limit worksheets to the appropriate taxing jurisdictions;

# Assist staff in preparation and calculation of all statutorily mandated annual sales ratios and equalization requirements;

= Assist staff in preparation of all annual market adjustments and assure all necessary changes are made within the system;

* Maintain an effective working relationship with all vendors;

* Provide demonstrations of the system to management, staff and the public;

* Assure all annual statutory changes are implemented and any program changes are completed in a timely manner;

* Track, create and maintain all reports and reporting functions as may be required by management and the public;

* Work directly with the Treasurer to maintain an integrated system and assure all data sharing is complete and accurate;

* Provide Treasurer and other County Departments with timely and accurate levy information and abstract data for tax bills and budgeting;

+ Identify and contract with a vendor to provide all required printing services for mandated notices and other required mailings and assure all data is
delivered in a timely manner and is 100% accurate;

* Analyzes policies and procedures to improve program efficiency and effectiveness;

* Ensures adherence to federal, state, and local laws, rules, and regulations;

* Maintains working relationships with community agencies and organizations;

The duties described above are currently being performed by the Assessor, Administrative Chief Deputy and all of the Appraiser IV positions.




Position & Related Changes — Market Study

REQUEST 1

REQUEST 2

L Position nf
L Position
= L o S oo & Title: [ Status: Pasition:
Otew @ pasting || O 100% New 1®) Ml Reatocation oM Oten @ asting || 0 100% biem @ 1 pesborion d —
Weekly Hours now: a0 Ermiploymert status: Weekly Hours maw: 0 Employment stotus:
Regular: full-time / Regular: part-time /  [Regular: Full-Time Regular: full-time / Regular: part-time/  |Regular: Full-Time
Weekly Other (please explain) Weckly Hours new: Other {please explain)
._Current Funding Allocation [compiete if reall an existing position] Il Carvent Funding Allocation | f rectiocating an existing peaition)
Fund & Dept Number Fund Name 5 Padition Nember: 731; BO03; B009: 4705; 800G Fund & Dept Number Fund Name % Puosition Number: 731: BOO3; BO09; 4705: B00E
02273.06.9999 Zoo Conven B-6 Incumbent’s name: 02273.06.9939 Zoo Corven B-6 liciimbent's name:
Curent Grode: 133; 126; 116; 118; 97 Current Grade: 133;
02274.06.9939 Zoo Vouch Prog Current Mo, Salary: See Narrative Description Current Mo. Salary: See Narrative Description
02275.06.9939 Water CO. 13-6
. d Allecation (or reallocation of existing o). i Altacation [or reaiiocotion
Fund & Dept No. Fund Name % Proposed Grode: 145; 133; 122; 121; 117 Fund & Dept No. Fund Nome % Propased Grade: 145,
02273.06.9939 Zoo Conven B-6 Prop. Aniual Sal: See Narrative Description 02273.06.9999 Zoo Conven B-6 Prap. Annual Sal: See Narrative Deseription
Proposed Start Date: 07,/01/18 Proposed Start Date: 07/01/19
(02274.06.5559 Zoo Vouch Prog
02275.06.9999 ‘Water C0. 13-
Account Number Object Name Amout VI Comments: Accaunt Number Object Name Ameunt NI Coenmenty:
e One-time Recurring i
02273.06.9999.40291 |New Employee 59,474 Berelits may vary depending on the TED rates. 02273.06.9999.40291 |New Employee 59,474 Benefits may vary depending on the TBD rates.
02273.06.9999.40292 |New Employee ERE 4939 02273.06.9999.40292 [New Employee ERE 5839
02274.06.9999.40291 |New Employee 58,625
02274.06.9999.40292 [New Employee ERE 5761
02275.06.9999.40291 |New Employee 51,886
02275.06.9999.40292 |New Employee ERE 5161




JCAD

>NO |Onger a Stand alone form Opportunity Assessment with Updates JCAD
»Updates are made through the ERM |7 =" e =] =
process -

Type of Cost a2 Comt st ROV Priarity Action Cwner

Fepant penduned by JCAD RISK © 20013018 JC Appieations Deisiopmant Lid | www jcad com



Transfers In & Out

FY20/21 Schedule of Transfers IN and OUT
Please Mote: For new fransfer in and out request, please attach additional documentation supporting the amount. i.e. grantor letter, spreadsheet calculations, etc.
For any General Fund transfer in or out, please enter last fiscal year's General Fund amounts.
Description = Position #, name of grant, etc.
Justification = The reason the transfer is needed

Department: Date Prepared:

00100 Prior

MNew/
Year

o Fund Dept. Account Fund Name Amount Description/Justification
Existing

Amount

56010: Transfers Out

55010: TransfersIn

56010: Transfers Out

55010: Transfersin

SEEEEESEESSEEEEEE

56010; Transfers Out

55010: TransfersIn

56010: Transfers Out

55010: TransfersIn

56010: Transfers Out

55010: TransfersIn

56010: Transfers Out

55010: Transfersin

56010: Transfers Out

55010: Transfers In

Total (should be zerg) s - General Fund Affect 50

"Ifthere is & General Fund increase, please submit supporting information. [ ]
L]

Budget Forms




Travel & Training

>Sim pllfled form FY20/21 Travel & Training Budget Request
Date Prepared Department: )
Fund Number: Fund Name: : #N/A

NS : foF ' g Total Travel Total Training GRAND
» Must I_oe submitted for existing travel Event & Location Ly || Cathens (B
& training budgets .
50
»Training hits a specific County Pillar & ]
. . =
Objective £
Ed)
=0
El
50
=
=0
50
Ed)
=0
0
50
TOTAL Eill S0 50|

Mote: Please mak e your best estimate of travel and training based on the information you have at the time and past

e ience.

Budget Forms



FTE and/or Fund Changes

»No changes

FY20/21 Department Reguest - FTE and/or Funding Changes - Existing Positions

Department/Division:

Req./Priority #:

Date Prepared:

Title:

Summary:

This form should not reflect an increase to General Fund.

From

To

It

Employee Name

Position #

Class Title

Total
Salary

Salary x Fund &
ETE FTE Dept #

FTE

Salary x
FTE

Fund &
Dept #

W00~ LN W R e

b e
T =]

o

Total

0.00

lustification:

Budget Forms




Grant List

»No changes Derathocut ame

FY20/21
[ FudWumbes [ GmmMame [ GrmAmows

»Spell out grant names

Total| §

Pleas e spell out grant names, do not us e acronyms.

Budget Forms



Questions?




