Crafting S.M.A.R.T. Goals are designed to help you identify if what you want to achieve is realistic and determine a deadline.  When writing S.M.A.R.T. Goals use concise language, but include relevant information.  
	
	

	
	

	Initial Goal
	Write the goal you have in mind.

	
	

	
	

	S - Specific
	What do you want to accomplish? Who needs to be included? When do you want to do this? Why is this a goal?

	
	

	
	

	M - Measurable
	How can you measure progress and know if you’ve successfully met your goal?

	
	

	
	

	A - Achievable
	Do you have skills required to achieve the goal? If not, can you obtain them? What is the motivation for this goal? Is the amount of effort required on par with what the goal will achieve?

	
	

	
	

	R - Relevant
	Why am I setting this goal now? Is it aligned with overall objectives?

	
	

	
	

	T – Time-Bound
	What is the deadline and is it realistic?

	
	

	
	

	Smart Goal
	

	
	Review what you have written, and craft a new goal statement based on what the answers to the questions above have revealed.





[bookmark: _GoBack]S.M.A.R.T. Goal Example:
Using the S.M.A.R.T. goals formula to clarify both and create new and improved goals.
Goal 1: I want to complete a project
· Specific: Many people are accessing our current site from their mobile devices. Since it’s not a responsive site, it provides a poor experience for customers. I want to launch a mobile app for my company website by the end of Q2, which requires involvement from software development, design, and marketing.
· Measurable: Creating a mobile app for our company site will require a lot of resources. To make it worthwhile, I’d like to have 50,000 installs of the site within six months of launch. I’d also like to show a 5% conversion rate from customers using the mobile site.
· Achievable: The departments that will be involved have signed-off on creating a mobile app. I’ll need to manage the project and set milestones to keep everyone motivated and on target.
· Relevant: Improving the customer experience on mobile devices is a core initiative for my company this year.
· Time-Bound: In order to achieve 50,000 mobile app installs and a 5% conversion rate by the end of the fiscal year, the app will need to be launched by Q2 with a robust marketing campaign that should continue through the end of the year.
Once you go through and write your goals according to each S.M.A.R.T. characteristic, you can then combine and consolidate all the work you’ve done into one S.M.A.R.T. goal.
S.M.A.R.T. goal: I want to complete a project
· Description: Improving the customer experience on mobile devices is a core initiative for my company this year, so we are going to create a mobile app. By the end of the fiscal year, there should be 50,000 installs of the mobile app we develop, and it should produce a 5% conversion rate. We’ll build the mobile app in-house and launch it by the end of Q2 with an app-related marketing campaign that will continue to the end of the year.
· Milestone: Mobile app launches end of Q2.
· Deadline: End of the fiscal year.

Source: https://www.smartsheet.com/blog/essential-guide-writing-smart-goals
