CAPITAL IMPROVEMENT PLAN

YUMA COUNTY CAPITAL IMPROVEMENTS FUND - GENERAL GOVERNMENT/COMMUNICATIONS & INFORMATION TECHNOLOGY

Fund: 04407 FUNDING SOURCE — General Fund, except as noted
Total Proj Total Expend Carry-over Fy 17 FI;( o BIZT 3 FY 17
CIP No. PROJECT NAME st | Funding | Thru fmmyFY 15| Budget PeoME |5 Total  |FYisest |FY19est |FY20est
thru FY16 FY 16 Request new Available
revenue

ITS - Phone system

6.1102 |Replacement (CS-1000, various | $ 948,460 $ 173,622| $173,622| $ | $ 774838 $ 774,838 $ 774,838 $ - s - -
buildings)

6.1106 |LSSessor - Orthogonal and 690,442 390,442| 390,442 - 150,000] 150,000 150,000 | 150,000 ;
Oblique Imagery for GIS

6.1301 DDS - Permit Management 791,632 ) ) ) 791,632 ) ) ) ) )
Software

6.1406 |County Administrator - Budget 185,000 77,500 4 77,500 107,500  107,500| 1 185,000 - - -
Preparation Software

6.1501 |Superior Court - DVR/Suneillance 477,265 - - - 300,000 - | 177,265 - -
Cameras

6.1502 |Juvenile Court - Security Camera 191,513 119,816| 119,816 - 71,697 71,697 71,697 - - -
Upgrade
Juvenile Court - Phone System

6.1503 |Replacement 271,342 - - - 271,342 - - - - -
Health Dept. - Phone System

6.1504 |Replacement 292,140 - - - 292,140 - - - - -
Oracle System Upgrade -

6.1601 |Cnterprise Resource Planning 300,000 ; - - 100,000 - | 100,000] 100,000{ 100,000
(ERP) Upgrade

TOTAL $ 4,147,794 $ 761,380| $683,880| $ 77,500| $2,859,149| $ 1,104,035 $1,181,535| $277,265| $250,000| $100,000

182

Note 1: General Fund Operating (00110) $60,000






