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MEMORANDUM
TO:

Agency Heads and Elected Officials
FROM:
Felicia Frausto, HR Director
SUBJECT:
 Annual Performance Evaluation Rating Period FY 2018-2019
DATE:

June 25, 2019
____________________________________________________________________
Note: Funding for performance increases in FY 2019-2020 is available, upon employee’s anniversary date.

Fiscal Year (FY) 2018-2019 performance evaluation rating period is soon approaching. There are key dates to keep in mind, changes to the performance evaluation program and a revised performance evaluation form.  (See attachment)

Key dates & Changes to the Performance Evaluation Program
A. All County employees, who have been on the rating cycle July 2018 – June 2019; a performance evaluation will need to be completed and submitted to Sandra Castillo in Human Resources by 5:00 pm on Thursday, August 15, 2019. 
B. On May 20, 2019, the Board of Supervisors (BOS) approved and amended Personnel Rule 304.  All eligible employees who meet the criteria in paragraph “A” with an anniversary date from July 2019 through December 2019, the performance evaluation submitted to HR in August 2019 will be used to provide the 1% step increase for an employee who receives a “Meets” or “Exceeds” for their performance evaluation.  The effective date is on the employee’s anniversary date.  This is the date the employee was assigned to the current position. 
C. Employees whose anniversary date is from January 2020 through June 2020, will need a new performance evaluation with a rating period from July 2019 through their anniversary month 2020. The employee will receive a 1% step increase for receiving a “Meets” or “Exceeds” for their performance evaluation. The effective date is on the employee’s anniversary date.  This is the date the employee was assigned to the current position.
D. An additional 1% step increase is provided to employees whose annual salary is less than $43,253 and receives a “Meets” or “Exceeds” for their performance evaluation, effective on the employee’s anniversary date.  This is the date the employee was assigned to the current position.

E. Funding of 1% is available for up to 10% of employees per office or department who meet “Above and Beyond” criteria.  Criteria will be established by Human Resources and will be effective at a designed date in June 2020. Further information will be provided at a later date.
The BOS has requested that all employees participate in the performance evaluation training to assist with the communication of the program and the use of the performance evaluation form.  

Please share the following training dates:

For employees:

· Wednesday, July 10th and Tuesday, July 23rd, “Preparing for your Employee Performance Evaluation” will be conducted from 1:00 pm to 5:00 pm in the BOS Auditorium.  This training will assist your employees on how to properly complete the evaluation and how to provide feedback.

For supervisors and managers:
· Wednesday, July 17th and Tuesday, July 30th, “Effective Performance Evaluation: Preparing for the Employee Review for Supervisors – Part II” will be conducted from 1:00 pm to 5:00 pm in the BOS Auditorium.  The performance evaluation training will prepare the rater in identifying and developing the quality of standards typical of the County and providing direction to employees to perform at a “Meets Expectations” level throughout the year and increase expectations as experience in the position increases.
Reserve your seating on Eventbrite. Interested in departmental performance evaluation training, please contact Arlyn Galaviz at 373-1174 or send an email to arlyn.galaviz@yumacountyaz.gov  to schedule a date and time.  

For additional dates and training courses available, please see the training calendar for July, August and September on the HR webpage.
If you have any questions, please contact me at 373-1171 or Arlyn Galaviz at 373-1174.  
