
All Funds                           STRATEGIC PLAN / FUNDING NEXUS 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Introduction 

The purpose of this section is to reinforce the linkage between 
the County-wide Strategic Plan and funding. The Department 
Budgets section contains several references and links between 
the Strategic Plan and Department priorities that should be 
highlighted and expanded upon.   
 

Perhaps the most important link between funding and the goals of 
departments and the County as a whole is accomplished in the 
Priority Ranking of Requests (discussed in the Supplemental 
Information section on page E-47).   

 
The table on page B-22 lists the County-wide goals, and then 
gives examples of places in the budget document where funding 
and the County-wide goals of the Strategic Plan come together.  

 
The table on page B-23 links new initiatives for Fiscal Year 2013-
14 to the County Strategic Goal(s) they support.      
      
 
 

 
 
 

Department 
Budgets 

The Department Budgets section includes several references 
to the linkages between funding, staffing, and Strategic Plan 
goals.  
 
The Performance Reporting section of each Department 
budget includes actual, current, and target/benchmarks on 
performance measures that are taken directly from the 
County-wide Strategic Plan.  However, for space purposes, 
the presentation is summarized and includes either a County-
wide goal or a department goal with a corresponding measure 
for the goal.   

 
The Strategic Goals section of each Department budget is 
also linked to the Strategic Plan.  Within each of the Strategic 
Goals there is a notation stating which County-wide Strategic 
Plan goal the department goal supports.  In addition, the 
Strategies and Objectives are often taken from the Strategic 
Plan.  
 
When a department is adding staffing, there is a notation in 
the Staffing Levels section that identifies the Strategic Plan 
goal the additional staff will support. 
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Strategic Plan County-wide Goals Approved Requests / Projects Reference in Budget Document

Community Health, Safety and Well-being: To 
promote and enhance community health, safety, 
and well-being.

1. Health - Animal Control - Increase hours of part-
time Animal Control Officer ($33,526 of new 
funding)                                                                  
2. $20,000 in funding for Crossroad's Mission 
(new and ongoing funding).                                     
3. Superior Court - .50 Mediator position ($30,468 
- new funding)                                                         
4. Sheriff - Additional Deputy Sheriff and Gang 
Intelligence Officer ($98,837 - new funding)

1. Health District department pages - included in 
Animal Control's strategic goals, funding tables 
and the overall staffing tables.                                
2. Non-Departmental department pages - see the 
Non-Profit Allocations table.                                    
3. Superior Court department pages - staffing and 
the Conciliation Court strategic goals                      
4. Sheriff - included in the overall funding and 
staffing tables.

County Resources: To maintain a strong
financial base for the organization and to assure
there are adequate resources to sustain
operations and initiatives. Included are two sub-
goals: 1) to provide services effectively and
efficiently; and 2) to attract and retain a
competent County Workforce.

1. Superior Court - Collections Specialist position 
and predictive dialer ($61,342 - new funding).        
2. The Attorney Loan Repayment Program 
($75,000 - ongoing funding).                                   
3. The tuition reimbursement budget ($50,000 - 
ongoing).

1. Superior Court department pages - staffing,       
funding tables and the Judicial Collections 
strategic goals.                                                        
2 & 3.  Non-Departmental budget pages - 
Operational Set-Asides table.

Customer Satisfactin: To assure customer 
satisfaction by all those who use County services 
or facilities.

1. Public Works Highways & Streets budget for 
repair and maintenance of County Roads 
($9,355,582 - ongoing funding.)                              
2. The Library District operations budget 
($8,287,231 - ongoing funding).                              
3. Election Vote Centers & Electronic Poll Books 
project - $164,615 - new funding.

1. Public Works department pages - see Highway 
Maintenance strategic goals and Highways & 
Streets funding table.                                              
2. Library District pages - see strategic goals and 
funding table.                                                          
3. Included in the Capital Improvements section 
under Communications & Information Technology.

Economic Development: To promote the
economic development of our community by
diversifying our economic base and by securing
quality employment opportunities for our citizens.

1. Greater Yuma Economic Development 
Corporation (GYEDC) budget ($118,450 - new 
and ongoing funding).                                             
2. Yuma County Port Authority ($50,000 - 
ongoing funding).

1 & 2. Non-Departmental department pages - see 
Non-Profit Allocations table.

Public Awareness, Trust & Participation: To 
establish a broad base of public awareness 
designed to involve and inform our citizens about 
county issues and to assure high levels of 
participation in, and trust of, County government.

1. The budget to operate the County website & 
television station ($158,535 - ongoing funding).     
2. Elections budget ($475,986 - ongoing funding).

1. County Administrator's Department pages - see 
Communications Performance Reporting and 
Strategic Goals sections plus funding table.            
2. County Administrator's Department pages - see 
Elections Performance Reporting and Strategic 
Goals sections plus funding table. 
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County Strategic Goal Department Initiatives New For FY13/14

Community Health, Safety and Well-being Public Defender Participate in and support Mental Health Court

Community Health, Safety and Well-being Public Works Striving to complete the replacement of all regulatory and warning signs in the County Highway 
system by 2015, in accordance with Federal Highway Administration regulations. 

Community Health, Safety and Well-being Public Works Maintain a sign replacement program which is based upon manufacturer's life expectancy for sign 
materials.  This maintenance plan was created to provide safer roadways for the traveling public.

County Resources General Services Ensure 90% of all labor hours are expended on Preventative or Predictive maintenance by FY17/18.

County Resources General Services Reduce energy use 20% from 2011 levels by FY17/18.

County Resources Justice Courts Establish a caseload ratio per clerk of 800:1 for greater productivity, accuracy and efficiency. 

County Resources Justice Courts Establish performance measures to improve Court operations.

County Resources Justice Courts

Replace the Justice Courts case management system, AZTEC, with AJACS.  Extensive training will 
be undertaken by the AOC to minimize disruption.  Justice Court will ensure that all Court staff are 
trained in the new Court case management system.  The purpose is to make the transition and 
conversion more seamless. 

County Resources Public Defender Secure a paralegal position to support appeals and post conviction defense.  

County Resources Public Defender Expand in-house expertise in handling Sexually Violent Predator cases.

County Resources / Community Health, 
Safety and Well-being

Juvenile Court Expand mediator services for dependency cases due to the high increase in cases received at the 
court.

County Resources / Public Awareness, 
Trust & Participation

Justice Courts Hire a Justice Court Administrator in FY13/14.  One of the primary objectives of the position will be to 
develop and implement standardized, consistent policies and procedures within all precincts.

Linking New Initiatives for Fiscal Year 2013/14 with County Strategic Goals
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

*Full descriptions of the County-wide Strategic Goals are provided on page E-49. 
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